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In the dynamic world of business, the real 
game-changer is the workforce behind it. 
Amidst a global talent crunch exacerbated 

by the Great Resignation, the significance 
of Human Resources (HR) or Chief People 
Officers (CPOs) has skyrocketed. Gone are 
the days when HR roles were confined to 
mere recruitment; today, they encompass 
a broader spectrum - attracting top talent, 
onboarding, engagement, retention, professional 
development, and much more.

HR leaders and CPOs now command seats 
in the boardroom, becoming key players in 
sculpting corporate cultures and authoring new 
narratives of success. However, distinguishing 
an HR leader or CPO is their adeptness at 
understanding human psychology, maintaining a 
finger on the business’s pulse, and harmonizing 
employee aspirations with organizational goals. 
Throughout the development of this edition, 
conversations with numerous CPOs and HR 
professionals revealed a consensus on these 
indispensable attributes.

In this edition of ‛‛Best HR Leaders From 
USA 2023,’’ TradeFlock presents an in-depth 
exploration of the insights, success recipes, 
and guiding principles from the forefront of HR 
leadership. Every conversation is imbued with 
valuable lessons, charting the path to becoming 
a revered and impactful people manager. Dive 
into this compendium of wisdom, a blueprint for 
navigating the evolving landscape of work with 
acumen and empathy. Get ready to be inspired 
by the architects of the future of work.

Custodians of Workplace 
Unity and Innovation

Vipin Kumar 
Editor, Tradeflock

vipin@tradeflock.com
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Alan Winters embodies the quintessence 
of strategic leadership with over 25 
years of experience across diverse 

industries, marking him as a senior executive 
whose influence spans global Fortune 500 
corporations. As the Chief People Officer 
and Deputy Chief Compliance Officer 
at Teleperformance Group, Winters has 
masterfully combined operational acumen 
with a deep commitment to fostering a culture 
centered on people, process, and innovation.

Winters’ journey through the echelons 
of corporate leadership has seen him turn 
challenges into opportunities, transforming 
underperforming operations into best-in-
class organizations. His career is a testament 
to his proficiency in managing substantial 
revenue and expense budgets, leading large 
workforces, and driving culture change 
towards customer-focused groups, all while 
handling high-volume transactions with 
utmost quality and reliability.

Teleperformance: Synthesizing 
People, Process, and Culture
In his current tenure at Teleperformance, 
Winters' role is expansive, overseeing HR, 
Learning and Development, Processes, 
Shared Services, Compliance, Privacy, 
and Security. His leadership is pivotal in 
sculpting a global corporate culture that 
prizes innovation, customer satisfaction, 
and efficiency, backed by his rich experience 
in Financial Services, Healthcare, 
Telecommunications, and Retail sectors.

Catalyzing Change and Cultivating 
Excellence
Winters has been instrumental in developing 
Customer Experience programs and 
outsourcing models, a reflection of his 
adeptness in blending operational excellence 
with customer satisfaction. His global 
leadership, managing a workforce of over 
13,000 employees across seven countries, 

Alan 
Winters
Chief People Officer and 
Deputy Chief Compliance Officer, 
Teleperformance

Shaping the Future  
of HR at Intel

BEST  
HR LEADERS  
From USA 2023
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underscores his ability to navigate the 
complexities of international business 
environments, fostering a unified yet diverse 
corporate ethos.

Legacy of Leadership at 
Teleperformance
His dual capacity as Chief People Officer 
and Deputy Chief Compliance Officer 
since May 2018 has seen Winters 
spearheading initiatives that have 
positioned Teleperformance as a beacon 
of excellence in people management and 
compliance. Notably, under his stewardship, 
Teleperformance was ranked as the 5th 
World’s Best Workplace, a testament to 
the efficacy of his people-first strategies 
and his visionary leadership in creating an 
environment where employees thrive.

Champion of Privacy and Security
Beyond people management, Winters’ 
tenure as Deputy Chief Compliance Officer 
and Chief Privacy Officer spotlighted his 
commitment to safeguarding data privacy 
and security. His leadership in developing 
a global privacy program, achieving 
GDPR compliance, and securing BCRs for 
international data transfer underscores 
his dedication to upholding the highest 
standards of privacy and ethics.

Vision for the Future
Winters envisions a future where operational 
efficiency and people-centric cultures 
coalesce to create unparalleled customer 
and employee experiences. His strategy 
emphasizes continuous innovation, learning, 
and development, ensuring Teleperformance 
remains at the cutting edge of the BPO 
sector while championing a workplace 
that celebrates diversity, inclusivity, and 
personal growth.

Recognition and Impact
Alan Winters' selection to join the Forbes 
Human Resource Council is a recognition 
of his exceptional contributions to the 
HR domain, placing him among the 
world’s most esteemed HR professionals. 
This accolade, alongside leading 
Teleperformance to be recognized as a 
World’s Best Workplace, highlights his 
transformative impact on the corporate 

landscape, setting new benchmarks for 
excellence in people management and 
operational leadership.

Alan Winters’ storied career, marked by 
strategic foresight, operational excellence, 
and a profound commitment to people and 
culture, has not only redefined standards 
within Teleperformance but has also 
influenced the broader corporate world. 
His legacy is one of transformation—of 
operations, cultures, and the very essence 
of leadership in the global business arena. 
As Teleperformance continues to scale 
new heights under his guidance, Winters’ 
vision for a people-focused, innovative, and 
ethically grounded future remains a beacon 
for aspiring leaders worldwide.

What you don’t 
wanna do is someone 

just going externally and 
getting another degree, 
and that puts them out 

in the market, so to 
speak, for someone now 

to poach them. Where 
I would prefer to have 

those in those programs 
internally and then grow 
that person into a bigger 
role, if that’s what they 

want to do
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Christy Pambianchi stands at the 
forefront of human resources 
innovation as the Executive Vice 

President & Chief People Officer at Intel 
Corporation. With a career spanning over 
two decades, Pambianchi has distinguished 
herself as a transformative leader in the 
HR domain, driving Intel's people strategy 
and nurturing a culture of bold innovation, 
flawless execution, and perpetual growth.

Pambianchi's journey in HR began at 
PepsiCo Inc., where she embarked on a 
decade-long tenure that saw her transition 
from labor and employee relations roles 
to pivotal positions influencing corporate 
organization capability. This foundational 
phase laid the groundwork for her expertise 
in navigating the complex interplay between 
employee relations and corporate strategy. 
At Corning Inc., Pambianchi ascended 
to the role of Executive Vice President 
of People & Digital, a novel position that 

amalgamated human resources and 
information technology. This dual role 
underscored her visionary approach to HR, 
leveraging digital transformation to enhance 
employee engagement and operational 
efficiency. Her tenure at Corning was 
marked by innovative leadership and 
strategic HR initiatives that significantly 
impacted the company's culture and 
growth. Transitioning to Verizon as the 
Executive Vice President & Chief Human 
Resources Officer, Pambianchi spearheaded 
an enterprise strategic transformation, 
reimagining HR practices to align with the 
digital era's demands. Her leadership was 
pivotal during Verizon’s internal COVID-19 
response, showcasing her adeptness at 
managing crisis and change. Additionally, 
her collaboration to launch the 
People+Work Connect platform exemplified 
her commitment to reducing unemployment 
impacts through innovative HR solutions.

Christy 
Pambianchi
EVP & Chief People Officer, 
Intel Corporation 

Shaping the Future  
of HR at Intel

BEST  
HR LEADERS  
From USA 2023
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Cultivating Innovation 
and Culture at Intel
In her current role at Intel, Pambianchi 
is responsible for driving the company's 
people strategy, emphasizing innovation and 
continuous learning. Her efforts to navigate 
Intel through the pandemic, foster people 
innovation for large-scale facilities, and adapt 
to the modern workforce's evolving needs 
highlight her strategic acumen and dedication 
to fostering a vibrant company culture.

Pambianchi’s leadership philosophy is 
deeply rooted in the belief that technology 
and HR are intertwined, with the evolution 
of digital tools significantly enhancing the 
scope and efficiency of HR practices. From 
talent acquisition to employee onboarding and 
engagement, she has harnessed technology 
to transform the employee experience at Intel, 
advocating for a knowledge-rich approach in 
HR leadership.

Navigating the complexities of digital 
transformation across global corporations 
stands as a significant challenge that Christy 
Pambianchi has faced in her roles at Verizon, 
Corning Inc., and now Intel. At the heart of 
digital transformation lies the dual challenge 
of integrating advanced technologies while 
maintaining a focus on human-centric HR 
practices. This balancing act requires not 
only technological acumen but also a deep 
understanding of organizational behavior and 
culture.

At Verizon, spearheading the HR response 
to the COVID-19 pandemic demanded 
unprecedented levels of adaptability and 
resilience. The pandemic presented a unique 
set of challenges, from transitioning to 
remote work to ensuring employee safety and 
well-being. Pambianchi's leadership during 
this time was crucial in navigating these 
uncharted waters, requiring her to reimagine 
HR practices to meet the moment's demands 
effectively.

Launching the People+Work Connect 
platform, while a significant achievement, 
presented its own set of challenges, including 
coordinating across industries and managing 
the logistics of a new, cross-company initiative 
aimed at reducing the impact of mass 
unemployment. 

Looking forward, Pambianchi envisions a 
future where HR leaders continue to embrace 
technology to address the challenges of 

talent management, workplace flexibility, and 
employee development. Her work on greenfield 
projects and people analytics at Intel 
showcases her proactive approach to building 
a workforce that is agile, skilled, and prepared 
for the future.

Pambianchi's contributions to Intel and 
the HR field at large are a testament to her 
innovative leadership and her commitment 
to leveraging technology to elevate human 
resources practices. Her journey from PepsiCo 
to Intel, marked by strategic insight and 
transformative initiatives, illuminates the path 
for future HR leaders aiming to navigate the 
complexities of the modern workplace.

Through her roles, achievements, and 
vision, Christy Pambianchi exemplifies the 
CHRO of the future—a strategic, technology-
savvy leader dedicated to advancing the 
human aspect of organizations in an 
increasingly digital world.

I’ve seen the 
evolution of 

technology over the 
arc of my career... 

It’s permeated 
its way into 

everything we do in 
human resources," 

Pambianchi reflects, 
emphasizing the 
transformative 

impact of technology 
on HR



Best HR Leaders From USA 202314

...Communication has 
become the key to keeping 
teams informed, motivated 
and establishing a sense of 
belonging...

...Communication has 
become the key to keeping 
teams informed, motivated 
and establishing a sense of 
belonging...
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The Asia-Pacific (APAC) 
region has emerged as 
a hotbed for Insurtech 

innovation, driven by a growing 
middle class, increasing digital 
penetration, and evolving 
customer expectations. However, 
the dynamic landscape of 
Insurtech operations in APAC 
is significantly influenced by 
the ever-evolving regulatory 
environment. This high-level 
note aims to provide an overview 
of the recent and anticipated 
regulatory changes impacting 
Insurtech operations in the 
APAC region, with a specific 
focus on the Indian insurance 
industry, and their potential 
implications.

Regulatory Landscape 
in APAC
The APAC region comprises 
diverse markets with varying 
levels of regulatory maturity. 
In recent years, regulatory 
bodies across the region have 
shown a keen interest in 
ensuring the stability, security, 
and customer protection in 
the Insurtech sector. Key 
regulatory changes in major 
APAC markets include:

Data Privacy and Security 
Regulations: Data privacy 
laws like PDPA in Singapore 
and PIPL in China have 
imposed strict requirements 
for handling customer data 
in Insurtech. The impact 
of India's notified Data 
Protection Law and insurance 
regulator's Cyber Security 
Guidelines is still awaited.

Licensing and Capital 
Requirements: Hong Kong and 
Japan have imposed licensing 
and capital requirements on 
Insurtech firms, heightening 
compliance demands.

Digital KYC and AML 
Regulations: In India and 
Malaysia, strengthened KYC and 
AML regulations impact customer 
onboarding and fraud prevention 
in Insurtech platforms.

Cross-Border Operations: 
In Indonesia and Thailand, 
regulations have been 
implemented to oversee 
cross-border Insurtech 
operations, requiring 
compliance with local laws 
when serving customers 
across different regions.

Regulatory Changes in 
the Indian Insurance 
Industry
India, one of the largest 
insurance markets in APAC, 
has seen significant regulatory 
changes that have a profound 
impact on Insurtech operations:

Digital Insurance 
Repository (DIR): The 
IRDA's introduction of DIR 
streamlines insurance policy 
management, boosting data 
accessibility and improving the 
digital customer experience.

Insurance Self-Network 
Platform (ISNP): IRDAI's 
ISNP enables insurers to 
offer personalised policies via 
digital channels, enhancing 
flexibility and customization.

Data Localization: India's 
strict data localization 

rules require Insurtech 
firms to store and process 
policyholders' data locally, 
impacting their data strategies.

Implications for Insurtech 
Operations in India

Regulatory changes in 
Indian and APAC insurance 
markets have diverse impacts 
on Insurtech operations.

Market Expansion: DIR 
and ISNP introductions open 
new market opportunities 
and product innovation 
possibilities. However, 
data localization mandates 
may demand substantial 
infrastructure investments.

Data Compliance: Insurtech 
firms must ensure compliance 
with data localization 
regulations, potentially affecting 
cross-border data flows and 
cloud-based operations.

Customization and 
Personalization: Insurtechs 
can use ISNP for personalised 
insurance, and recent 
IRDA changes may boost 
opportunities in the sector.

THE IMPACT OF REGULATORY CHANGES 
ON INSURTECH OPERATIONS IN APAC

Vivek Dubey 
Sr. Vice President-Legal  

& Compliance, Coverstack
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Lisa Shuster's leadership journey as Chief 
People Officer at iHire not only highlights 
her vast experience in human resources 

but also showcases her innovative approach 
to addressing the modern challenges of 
workplace management and talent acquisition. 
With a career spanning over two decades, 
Shuster's strategic initiatives at iHire have 
significantly contributed to the company's 
growth, emphasizing a culture of continuous 
learning, flexibility, and employee engagement. 
Her leadership extends beyond traditional 
HR functions, impacting every facet of the 
organization with a people-first philosophy.

Expanding the Role of HR in 
Strategic Business Development
Under Shuster's guidance, HR at iHire 
has evolved into a pivotal component of 
strategic business development. She has 
adeptly aligned HR practices with iHire's 
long-term business goals, ensuring that 
human resources play a critical role in 
organizational planning and execution.  
This strategic alignment has been 
instrumental in navigating iHire through 
periods of rapid growth and market change, 
positioning the company as a leader in the 
recruitment industry.

Fostering a Culture of Innovation 
and Inclusivity
Shuster's leadership is characterized by her 
commitment to fostering a culture of innovation 
and inclusivity. By prioritizing diversity, equity, 
and inclusion initiatives, she has created an 
environment where all employees feel valued 
and empowered to contribute their best work. 
This culture not only attracts top talent but also 
encourages creativity and innovation, driving 
iHire's success in developing industry-leading 
recruitment solutions.

Throughout her illustrious career, Lisa 
Shuster has navigated a complex landscape 
of challenges and setbacks, each serving as 
a catalyst for growth and innovation in her 
approach to human resources. From her 
early days managing HR for The Humane 
Society of the United States to her strategic 
roles at First Data Corporation and First 
Advantage Corporation, Shuster encountered 
the multifaceted nature of HR management—
balancing the needs of employees with the 
objectives of the organization. Her tenure 
at these organizations provided a solid 
foundation, yet it was not without its hurdles, 
particularly in aligning HR strategies with 
rapidly changing business goals and evolving 
workforce dynamics.

Lisa 
Shuster
Chief People Officer, 
iHire 
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Transitioning to leadership roles in HR, 
such as her Director position at D&R 
International, Ltd., and eventually her pivotal 
role at iHire, Shuster faced the challenge 
of driving HR initiatives in environments 
marked by rapid technological change and 
shifting cultural norms. Her experience as 
Vice President of Human Resources & CAO 
at iHire, before ascending to the Chief People 
Officer role, underscored the difficulties of 
fostering a cohesive company culture across 
a growing, diverse employee base, especially 
in the face of iHire's expansion and the 

broader challenges presented by the digital 
transformation of the workplace.

At PeopleWorks, Shuster's entrepreneurial 
venture, she grappled with the complexities 
of offering tailored HR services to a broad 
spectrum of businesses, each with its unique 
challenges and needs. This experience 
highlighted the critical importance of 
flexibility and adaptability in HR practices, 
preparing her for the multifaceted challenges 
she would face upon her return to iHire.

In her current role as Chief People Officer, 
Shuster has adeptly addressed the challenges 
posed by a post-COVID workplace, including 
navigating remote work dynamics, enhancing 
diversity, equity, and inclusion (DEI) 
commitments, and addressing mental health 
support and pay transparency. Transforming 
these challenges into opportunities, Shuster 
has led iHire in implementing innovative 
HR strategies that prioritize employee 
engagement and retention, adapt to changing 
employee expectations, and strengthen the 
company's culture and employer brand​ 

Leveraging Technology to Enhance 
HR Practices
In her interview, Shuster discusses the 
role of technology in designing people 
management policies and strategies, 
highlighting the importance of adopting 
technologies that enhance HR practices while 
being mindful of the potential for technology 
overload and the need to maintain a human 
touch​. Her balanced approach to integrating 
technology with human-centric HR 
practices exemplifies her forward-thinking 
leadership in navigating the challenges 
and opportunities presented by the digital 
transformation of the workplace.

Lisa Shuster's visionary leadership as 
Chief People Officer at iHire serves as a 
testament to the critical role of HR in shaping 
organizational success. Through strategic 
innovation, a commitment to diversity and 
inclusivity, and the thoughtful integration 
of technology, Shuster has steered iHire 
towards new horizons of growth and 
development. Her insights and strategies 
offer valuable lessons for HR professionals 
and business leaders alike, demonstrating 
the potential for HR to drive positive change 
and achieve business objectives in an ever-
evolving workplace landscape.

In a post-COVID world, 
employee expectations 

have shifted. Navigating 
those expectations 

— including remote 
work and flexibility, DEI 
commitments, mental 

health support, pay 
transparency, and cost-

of-living adjustments — 
is a key part of the job." 
This quote underscores 
the evolving nature of 

employee needs and the 
importance of adaptive 
HR practices in meeting 

these needs
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Meetings serve various intents, from 
brainstorming sessions to work 
reviews or information gathering. A 

large number of businesses across the world 
no longer consider meetings as the best way 
to enhance team collaboration and efficiency 
and have introduced meeting-free days 
in a week. These companies believe that 
ineffective meetings that waste employees’ 
time can affect the psychological and mental 
well-being of employees. A Harvard Business 
Review survey revealed that 70% of meetings 
keep employees away from doing productive 
work. The survey includes 76 companies 
across the world and discovered that 
meeting free days resulted in an increase in 
productivity by 71%, a rise in cooperation by 
55% and an improvement in job satisfaction 
by 52%.  

The same study unveiled that recently 
promoted managers are the most significant 
contributors to this problem, as they hold 
around 30% more meetings than their 
experienced counterparts. It might be 
because newly promoted managers don’t 
have the ability to connect with their team 
members in person; they feel extra pressure 
to connect with their teams digitally. In 
addition, it has been observed that meetings 
have become more frequent and longer since 
the businesses have adopted the remote or 
hybrid work model. 

Impact Of Too Many Meetings 
A business research journal titled 
“Unmasking the other face of flexible working 
practices: A systematic literature review” 
shows that 92% of the workforce considers 

Astonishing Impact of  
Meeting-free Days
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meetings unproductive and costly. While 
a Psychiatric Times’ report has discovered 
that too many online interactions often lead 
to “Zoom Fatigue”, the burnout or tiredness 
caused due to overuse of communication 
platforms. Conclusively, a greater number 
of meetings do not help professionals in 
achieving their goals. 

The Benefits Of Having Fewer 
Meetings 
According to the HBR's study conducted 
on 76  companies across the world, 
reducing meetings by 60% helped increase 
collaboration by 55%. Employees found 
more effective ways to interact one-
on-one as per their suitability such 
as communicating through project 
management tools like Teams and Slack. 
Doing this reduced the risks associated 
with work stress decline by 57% resulting 
in improved mental and physical health 
of employees. The study shows, reducing 
meetings by 80% helped decrease the 
perception among the employees that 
they are being micromanaged, while 44% 
workers felt more trusted, valued and 
engaged. 65% of employees felt that fewer 
meetings helped make the communication 
clearer because there were far lesser 
misunderstandings. 

Building Rapport With Team 
Without Too Many Meetings 
Being a newly promoted manager, if you wish 
to enhance your connection with your team, 
you must rethink your approach and following 
suggestions might help you. 

Hold Selective Meetings Only 
Think about the meetings you have 
conducted recently and determine which 
ones have been the most effective. 
There would be meetings to review 
work, to communicate policies or to 
ensure appropriate distribution of work. 
Considering all these reasons to conduct 
meetings, managers should carefully create 
their invite list. Make sure if everyone 
is actually required to participate in the 
meeting or it is optional for some people. 
Engagement of team members in a meeting 
depends on the significance of the topic to 
their work. 

Shift Daily Status Meetings To 
Project Management Tools 
Daily work status meetings are the most 
frequently conducted meetings and most of 
the time such meetings are hard to overlook 
because it is crucial for teams to be aware of 
one another’s work to achieve the end goal as 
a team. Well, setting up a specific channel in 
project management tools like Teams or Slack 
for daily work reporting. Team members can 
be asked to respond within the defined time to 
update about what they are working on, any 
specific update related to project and related 
issues. HBR’s report has revealed that 83% 
of the workforce prefer using such chat on 
project management tools than conventional 
one-on-one meetings since it saves their time 
significantly. 

However, the above-mentioned data 
highlights the significance of fewer meetings, 
managers should analyse and understand 
what would be more effective for them as 
per their specific contexts and nature of the 
business. The conventional meetings might 
be yielding a certain return on investment, 
but the cost to not acting now could be too 
high. Often teams are full of talented and 
capable people, but they need space to utilise 
their talent and justify their talents. Having 
a better understanding of what suits your 
team to work collaboratively, which meetings 
are worth conducting and which ones are 
not adding value, could help minimise the 
unnecessary meetings.
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Michelle Setterberg, Of Human 
Resources at Scripps Clinic Medical 
Group, has been a cornerstone in 

sculpting the organization’s reputation as a 
premier place to work, notably contributing 
to its inclusion in the list of best companies 
to work for in 2023. Her tenure at Scripps 
Clinic Medical Group and previously at 
Scripps Health, coupled with foundational 
experiences at Lasco Bathware and Action 
Direct Marketing, has equipped her with 
unparalleled insights into the human 
resources landscape, especially within the 
healthcare sector.

Starting her career as a Human Resources 
Specialist at Action Direct Marketing, 

Setterberg honed her skills in employee 
relations and organizational policies. Her 
role at Lasco Bathware further solidified 
her expertise in HR management, preparing 
her for the significant challenges and 
responsibilities that awaited at Scripps 
Health. Over nearly a quarter-century at 
Scripps Health, she ascended through 
the ranks, demonstrating a profound 
commitment to employee well-being and 
organizational excellence. This path led her 
to her current position at Scripps Clinic 
Medical Group, where she has served since 
December 2018.

Under Setterberg’s guidance, Scripps 
Clinic Medical Group has embraced a 

Michelle 
Setterberg
Senior Director, 
Human Resources, 
Scripps Health 

Shaping the Future  
of HR at Intel

BEST  
HR LEADERS  
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people-first philosophy, intertwining Scripps 
Health's mission to provide exceptional care 
with a focus on employee satisfaction and 
engagement. Her initiatives have centered 
on creating an inclusive work environment, 
promoting professional development, and 
recognizing the hard work and dedication 
of the staff. These efforts have been 
instrumental in Scripps Clinic Medical 
Group's acknowledgment as one of the best 
companies to work for in 2023, highlighting 
the organization’s commitment to not only its 
patients but also its people.

Setterberg’s vision for Scripps Clinic 
Medical Group aligns with Scripps Health's 
broader mission to deliver high-quality 
healthcare through cutting-edge innovation, 
compassionate care, and a steadfast 
dedication to the community’s well-being. 
Her leadership in HR is predicated on the 
belief that a supportive and dynamic work 
environment is crucial to achieving these 
goals. By prioritizing the growth, health, and 
satisfaction of every team member, Setterberg 
ensures that Scripps Clinic Medical Group 
not only attracts but retains the finest talent 
in healthcare.

The recognition of Scripps Clinic Medical 
Group as one of the best companies 

to work for in 2023 is a testament to 
Setterberg’s impactful HR strategies and the 
organization’s culture of excellence. This 
accolade underscores the success of her 
efforts to foster a workplace where employees 
feel valued, engaged, and motivated to 
contribute to Scripps Health's mission. It 
also reflects the organization’s resilience, 
adaptability, and unwavering focus on both 
patient and employee satisfaction amidst the 
challenges of modern healthcare.

Michelle Setterberg’s role as Senior 
Director of Human Resources at Scripps 
Clinic Medical Group embodies the 
essence of transformative HR leadership 
in healthcare. Through her strategic 
vision, dedication to employee welfare, 
and commitment to organizational values, 
she has played a pivotal role in shaping a 
workplace culture that is not only conducive 
to professional growth and personal well-
being but also central to the organization’s 
esteemed reputation and its recognition 
as one of the best companies to work for 
in 2023. Her journey and achievements 
continue to inspire a standard of excellence 
within Scripps Clinic Medical Group and 
beyond, driving forward a legacy of care, 
innovation, and community service.
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Leadership is not just about holding 
a position of authority; it's about 
inspiring, empowering, and guiding 

others toward a common goal. In the diverse 
world of human resources, where the essence 
lies in nurturing talent and promoting 
organizational culture, Robin Leopold stands 
as an example of exceptional leadership. With 
a diverse experience spanning over three 
decades, Leopold's journey from her initial 
beginnings at the American Stock Exchange 
to becoming the Executive Vice President 
and Head of Human Resources at JPMorgan 
Chase is a testament to her continuous 
dedication, resilience, and vision.

A business management psychology 
graduate from the University of 
Massachusetts Amherst, Robin Leopold 
embarked on her career in 1986 as an HR at 
the American Stock Exchange." This laid the 
foundation for her interest in understanding 
human behavior and organizational dynamics, 
which fueled further growth.

Her illustrious career encompasses 
more than 21 years at Citi and its related 
companies, where she served various roles 
within Human Resources. Leopold's diverse 
expertise shaped her into a seasoned HR 
professional, from recruitment to employee 
relations to generalist functions. Moreover, 
she served as the Head of Human Resources 
for the wealth management businesses at Citi, 

including Smith Barney, the Private Bank, 
and Investment Research.

In 2010, Leopold joined JPMorgan Chase, 
marking a significant transition in her career 
trajectory. Over the years, she ascended 
through the ranks, holding important 
positions within the organization's Human 
Resources domain. During her tenure, she 
headed crucial initiatives, including leading 
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the Human Resources team during Chase's 
Home Lending business transformation.

One of Leopold's significant career 
milestones includes her appointment as the 
Head of Human Resources for J.P. Morgan's 
Corporate & Investment Bank. This role 
underscored her ability to navigate complex 
organizational landscapes while promoting 
employee engagement and development.

Her promotion to the role of Executive Vice 
President and Head of Human Resources for 
JPMorgan Chase further solidified her stature 
as a visionary leader. Leading one of the 
world's largest financial institutions, Leopold 
played an important role in shaping the 
organization's talent strategy and promoting a 
culture of innovation.

A deep commitment to people-centricity 
and organizational excellence lies at the heart 
of Robin Leopold's leadership philosophy. 
Her leadership style is characterized by 
empathy, integrity, and determined pursuit 
of excellence. By promoting a culture of trust 
and collaboration, Leopold empowers her 
team to utilize their full potential, driving the 
utmost business results. 

Throughout her journey, Robin Leopold has 
gained valuable insights into the dynamics 
of leadership and organizational dynamics. 
She recognizes the power of resilience in 
overcoming challenges and setbacks, viewing 
them as opportunities for growth and learning.

Her commitment to continuous improvement 
and self-reflection underscores her humility 
and willingness to adapt to changes at 
the right time. Leopold acknowledges 
the importance of work-life balance and 
prioritizing personal well-being despite the 
rise in demands of a changing corporate 
environment.

Like any leader, Robin Leopold has faced 
various challenges and setbacks throughout 
her career. Whether navigating organizational 
transitions or leading through periods of 
uncertainty, she has demonstrated resilience 
and adaptability in overcoming adversity.

One of her notable challenges includes 
leading the Human Resources team during 
a significant business transformation at 
JPMorgan Chase's Home Lending division. 
Despite the complexities, Leopold's strategic 
vision and leadership ensured a smooth 
transition while minimizing potential 
disruptions to the workforce.

Robin Leopold's contributions to the field 
of human resources have been recognized 
with numerous awards and accolades. One 
notable recognition is that she was named the 
Top Employer for GenZ by Hnadshake’s early 
talent awards.  Her leadership acumen and 
creative thinking have driven organizational 
success and positioned JPMorgan Chase as 
a global talent management and employee 
engagement leader.

Looking ahead, Leopold sees a future 
where JPMorgan Chase continues to attract, 
retain, and develop top talent from diverse 
backgrounds, driving sustainable growth and 
delivering value to stakeholders.

Focusing on harnessing the power of 
technology and data analytics, Leopold 
seeks to use new tools and methodologies to 
enhance the employee experience and drive 
business performance.

Robin Leopold's leadership journey 
sets an example of visionary leadership, 
resilience, and empathy. From a normal 
HR at the American Stock Exchange to 
Executive Vice President and Head of Human 
Resources at JPMorgan Chase, Leopold's 
story inspires many. As she continues to 
drive organizational success, her visionary 
leadership is a testament to her aim to shape 
a brighter future for everyone.

We are building 
a culture of care, trust, 
and total wellness. This 

elevated approach reflects 
our ongoing commitment 

to enriching the lives of 
employees, empowering 

them to achieve their 
aspirations both at work 
and in their daily lives. 
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