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LEADERS AT THE FRONTLINE 
OF AMERICA’S HEALTH FUTURE

The healthcare landscape in the United States is 
evolving faster than at any point in recent history. 
Advances in technology, shifts in policy, changing 

patient needs and the push for more accessible, value-
driven care are reshaping every part of the system. In a 
space this dynamic, the leaders who make a difference 
are the ones who can bring vision to complexity and 
innovation to long-standing challenges.

Across hospitals, health systems, digital health 
companies, and research organisations, a new 
generation of executives is redefining what effective 
leadership looks like. They are improving patient 
outcomes through data-driven decision making, 
modernising infrastructure, empowering clinical teams 
and building solutions that make care more proactive, 
equitable and efficient. Their work is influencing how 
millions of people experience healthcare every day.

For this edition of TradeFlock, we connected with 
the executives driving this transformation. Through 
our conversations, we gained insight into how they 
lead their organisations, how they respond to pressure, 
how they use technology responsibly and how they 
keep patients at the centre of every decision. Their 

perspectives offer a grounded view of leadership in a 
sector where every choice has real human impact.

What emerged from these discussions is a shared 
commitment to progress. These leaders understand that 
healthcare is not just an industry. It is a responsibility. 
Their ability to adapt, collaborate and think ahead is 
shaping the direction of healthcare in the United States 
and setting a benchmark for leaders around the world.

In this special feature, we recognise the top executives 
whose work is moving the system forward. Their decisions 
today are building the foundation for a stronger, smarter 
and more responsive healthcare future.

Vipin Kumar 
Editor, Tradeflock

vipin@tradeflock.us
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ADAM J. SAGOT, 
D.O. FAPA

  CMO,  Preferred Behavioral Health Group

Driving Patient-centred Psychiatric Innovation

HEALTHCARE 
EXECUTIVES

Top 10

Transforming USA 2025

Across the United States, mental health challenges 
are escalating, particularly among children and 
adolescents, as access to care struggles to keep 

pace with growing demand. Innovations in treatment, 
system-level advocacy, and leadership in psychiatric care 
have never been more critical. Navigating these complex 
issues requires visionaries who can bridge clinical 
expertise with operational strategy.

Dr. Adam J. Sagot, D.O., FAPA, has dedicated his career 
to doing just that. With a background spanning the 
University of Pennsylvania, Thomas Jefferson University 
Hospital, and Hackensack Meridian Health, he has 
consistently combined patient-centered care with 
systemic impact. His notable works include advancing 
child and adolescent psychiatry, mentoring future 
physicians, and pioneering innovative care models.

Today, as Chief Medical Officer of Preferred Behavioral 
Health Group, he leads clinical teams to implement best 
practices, foster collaboration, and deliver high-quality, 
patient-centered care. He continues to maintain a 
private practice at F & W Psychiatric Services, P.C., serving 
children, adolescents, families, for both clinical and 
forensic services. Beyond the clinic, Dr. Sagot’s thought 
leadership shapes the future of psychiatric care through 
advocacy, research, and innovative care delivery.

With extensive experience in training, mentoring, and 
system-level innovation, he brings a rare combination of 

insight, expertise, and vision to every aspect of mental 
health care. In an exclusive conversation with Tradeflock, 
Dr. Sagot shares his perspectives on advancing care, 
addressing systemic barriers, and preparing the field for 
the next generation of mental health challenges.

Can you walk us through your journey 
and the role mentorship has played  
in your career?

No one grows without guidance, and in my journey,  
I have been fortunate to be mentored by exceptional 
individuals who shaped not just my career but also 
my perspective on medicine. It began back in medical 
school with our psychiatry department chair, who did 
more than teach me patient care. He helped me see the 
bigger picture — the value of teaching, the importance 
of academics, and the potential to impact systems of 
care far beyond the clinic walls.

As I progressed, other mentors encouraged me to 
explore my own interests, sponsoring my visits at national 
conferences and supporting my professional growth. Their 
support was not limited to imparting knowledge but also 
showed me that advocacy, courage, and speaking up for 
patients and colleagues were as crucial as clinical skill.

These experiences taught me that leadership is not 
defined by a title or position but by the ability to influence, 
inspire, and amplify the impact of those around you.  

Every lesson I have learned has multiplied as I 
mentor others, allowing me to extend that guidance 
to new physicians, trainees, and teams. Ultimately,  
this journey has reinforced a simple but powerful 
truth: the people who shape you early on leave 
a ripple effect that can transform both lives and 
systems of care.

What have been some of the biggest 
challenges in your journey, and how 
did they shape your approach to 
leadership?

Challenges are a constant companion in child and 
adolescent psychiatry. Many patients and families 
are encountering mental health care for the first 
time, and cultural or systemic barriers often make 
access to care complex. Beyond individual patient 
care, navigating healthcare systems to ensure 
policies protect patients and expand access  
can feel like an uphill battle. Prior authorization 
delays, scope-of-practice rules, and financial 
pressures frequently test our ability to do what  
is right for patients.

These experiences have profoundly shaped 
my approach to leadership. I have learned that 
resilience, advocacy, and careful risk-taking are 
essential. Leaders must be willing to stand up for 
patients, even when the system makes it difficult. 
Mentorship helped me cultivate these qualities, 
but it is the real-world challenges—seeing how 
barriers affect families and clinicians alike—that 
continuously refine my perspective. Leadership, in 
this sense, is about creating a framework where both 
patients and the team can thrive despite obstacles.

What golden lessons emerged from 
facing these challenges, especially 
during the pandemic?

The pandemic highlighted a truth we often 
overlook: mental health affects everyone. One in five 
individuals experiences mental illness in the United 
States, and similar trends exist globally. Everyone 
knows someone who struggles, which makes 
addressing mental health a shared responsibility.

The spotlight on mental health during the 
pandemic allowed bipartisanship to rise to the 
occasion. Policies moved forward in ways that 
improved systems of care and emphasized patient-
centered outcomes. Collaboration, persistence, and 
a focus on advocacy demonstrated that incremental, 
steady efforts can make meaningful changes. These 
lessons continue to guide my work, reminding 
me that thoughtful leadership and teamwork can 
overcome systemic barriers.
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How do patient experiences shape your 
approach to care, including telehealth 
innovations?

Telehealth has been transformative, particularly for 
patients in rural and underserved areas. It has created 
a level playing field for access while providing insights 
that were previously impossible. Observing patients in 
their home environments allows clinicians to see family 
dynamics, living conditions, and subtle behavioral cues 
that enhance diagnosis and treatment planning.

There are lighthearted moments as well. Patients have 
joined calls in professional attire on top and pajamas on 
the bottom, or from unexpected spaces in their homes. 
These experiences reinforce that care should always be 
patient-centered, flexible, and adaptive. Telehealth has 
proven itself as a tool that complements traditional care, 
offering both safety and efficacy while giving clinicians a 
richer context for decision-making.

How do you ensure your team avoids 
burnout while managing emotionally 
intense work?

Burnout is a leading challenge for physicians across the 
United States and the world. Every day, mental health 
professionals witness human suffering in ways that can 
be emotionally taxing. Preventing burnout starts with 
recognizing this reality and openly modeling self-care. 
Meditation, exercise, healthy sleep, and nurturing 
relationships form the foundation. Encouraging teams 
to integrate these practices into their daily lives is not 
just a suggestion; it is a leadership responsibility.

Beyond personal practices, it is about creating a 
supportive organizational culture. Assigning complex 
cases thoughtfully, leveraging experienced clinicians 
to mentor others, and recognizing the emotional 
load carried by staff ensures everyone’s skills are used 
effectively without overwhelming anyone. The goal is to 
create an environment where professionals feel valued 
and respected, and are equipped to care for others 
without sacrificing their own well-being. Small acts of 
awareness, such as checking in personally with a team 
member, often make a meaningful difference.

Can you share a patient story that 
illustrates the impact of your work or 
policy changes?

One patient experience from my early clinical days 
still comes to mind. They required a timely medication 
reauthorization, but despite our efforts, it was initially 
delayed. Moments like this highlight the direct impact 
of policies on real lives. It is not enough to treat patients 
in isolation; the system surrounding them must also 
work efficiently. Every administrative or systemic barrier 
removed—whether through advocacy or improved 
processes—directly affects outcomes and well-being. 
This is why leadership and policy work are inseparable 
from patient care.

What drives your pursuit of lifelong 
learning in medicine?

Medicine is not a destination, but a practice that 
evolves with every patient encounter and new medical 
discovery. Each new study, treatment approach, and 
policy change presents an opportunity to refine 
knowledge and improve care. Lifelong learning is 
about humility, curiosity, and the commitment to 
doing better for patients and the teams we lead.

I believe that learning is intertwined with impact. 
Every patient treated, every clinician mentored, and 
every policy adjusted expands the reach of care. 
Staying informed allows me to guide teams, advocate 
effectively, and innovate responsibly. It is both a 
personal journey and a professional obligation to 
ensure the care we provide continues to improve in 
meaningful ways.

How do you define success in your 
career, and has your pursuit of 
purpose evolved?

Success has always been measured by impact. Early 
in my career, it meant providing exceptional care and 
mentoring the next generation of physicians. Over 
time, it has evolved to include improving access to 
care, shaping treatment outcomes, and supporting 
clinicians and systems of care in their own growth.

Helping children and adolescents reach their 
potential remains at the heart of my work. Early 
intervention prevents challenges later in life, and  
each success in this space has a ripple effect that 
reaches families, communities, and the broader 
healthcare system. Seeing patients thrive, knowing 
that the support provided today may shape a  
healthier tomorrow, is the clearest reflection of 
meaningful success.

How have mentorship experiences 
shaped your leadership philosophy?

A defining mentorship moment early in my career 
came during a committee meeting. I hesitated to share 
my perspective, questioning my experience. Later, a 
mentor told me never to undercut my own value or 
underestimate my voice. That lesson reshaped how I 
lead. Every individual brings a unique perspective that 
is essential to collective decision-making.

This principle now guides how I mentor others. 
Encouraging team members to speak up, advocate 
for patients, and recognize their own value 
fosters a culture where leadership is measured by 
empowerment rather than authority. Mentorship is not 
simply guidance; it is about amplifying the voices that 
matter and creating a system where each perspective 
contributes to better care and better outcomes.

What innovations in mental health care 
excite you most today?

Artificial intelligence holds remarkable potential 
to transform mental health care. When integrated 
thoughtfully, AI can assist with documentation,  
suggest diagnostic considerations, and support 
personalized treatment planning. It does not replace 
human connection but enhances the efficiency and 
precision of care.

Wearable technology and other digital tools are  
also changing the landscape. These innovations allow 
more accurate monitoring, real-time feedback, and 
data-driven interventions. Together, these technologies 
redefine possibilities in mental health, enabling 
clinicians to provide more tailored, proactive, and 
effective care. The excitement lies in combining  
human insight with emerging tools to expand reach, 
and improve patient lives.

How do you approach tough decisions 
in balancing clinical needs with 
financial realities?

Healthcare leadership often requires navigating 
the tension between urgent clinical needs and 
organizational sustainability. Some treatments are  
life-saving but expensive and under-reimbursed,  
such as neuromodulation for adolescents with 
treatment-resistant depression. Decisions in these 
situations require integrity, careful judgment, and 
patient advocacy.

Even in the face of financial constraints, the 
commitment to evidence-based care remains 
paramount. Balancing these pressures is not about 
compromise but about thoughtful prioritization and 
accountability. The goal is to ensure patients receive 
the best possible care while maintaining a sustainable 
system that supports teams and future innovations.

Five years from now, what change  
in mental health care are you betting 
your career on?

In the next five years, AI will radically shape how  
mental health care is delivered. Integrating AI into 
electronic health records, diagnostics, and treatment 
planning has immense potential to improve both 
efficiency and quality of care.

At the same time, human empathy and clinical 
judgment remain irreplaceable. The key is to leverage 
technology as a tool that enhances, rather than 
substitutes, the therapeutic relationship. By investing 
in training, policy, and safe integration today, the 
foundation is being laid for a future where mental 
health care is more accessible, precise, and patient-
centered than ever before.
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Elevating systems  
of care to improve 
access for patients  
is my mission



HEALTHCARE WITHOUT WALLS
How AI-driven caravans are bringing hospitals to your doorstep.

The rising number of chronic 
diseases is burdening 
healthcare systems worldwide, 

already sparking a silent revolution 
in both rural and urban areas. 
Mobile care caravans are changing 
how chronic conditions are 
managed by providing diagnostics, 
telemedicine, and long-term care 
directly to patients' homes. These 
mobile models show that the 
future of healthcare can be less 
about physical locations and more 
about being flexible, mobile, and 
continuous.

Healthcare on Wheels,  
Data in Motion
These non-acute nomads represent 
a new level of care provision. Care 
caravans, equipped with IoT devices, 
portable laboratories, and AI-

based monitoring systems, enable 
medical teams to treat conditions 
like diabetes, high blood pressure, 
and COPD in real time. A report 
by the World Health Organization 
shows that mobile medical units 
have already increased access to 
preventive care by 30 to 40 percent 
in underserved areas of Asia and 
Africa. For chronic patients, this 
ongoing care reduces hospital 
readmissions and improves 
adherence to treatment.

From Episodic Treatment  
to Continuous Care
The conventional healthcare system 
tends to be episodic, while the 
mobile model is more continuous. 
Patients receive in-place diagnostics, 
safely share information via cloud 
databases, and communicate with 

professionals remotely. According to 
a recent study conducted by Deloitte 
Health Insights, mobile chronic-care 
programs achieved a 25 percent 
reduction in cost per patient and 
delivered results comparable to 
hospital-based programs. This shift 
turns reactive care into proactive 
care driven by mobility and data, 
prompting a redesign of health 
systems.

Partnerships Driving  
the Movement
The growth of care caravans is 
driven by collaboration between 
the public and private sectors. In 
India, mobile clinics are linked to 
national health records through 
pilot projects under the Ayushman 
Bharat Digital Mission. In Kenya and 
Indonesia, NGOs work together with 
telecom companies to offer real-time 
telehealth services. These efforts 
show that a model with minimal 
infrastructure but high intelligence 
can succeed even in resource-limited 
settings.

Reimagining the  
Care Continuum
Mobility can be the most scalable 
solution in medicine as chronic 
disease becomes the leading health 
challenge facing the world today. 
Mobile care caravans redefine 
healthcare ecosystems, both in 
responding to emergencies and in 
lifelong management by combining 
digital innovation with human 
touch. The next stage of health 
equity cannot be found in a hospital 
street but in a linked caravan parked 
just outside the city, where care is 
delivered to the patient rather than 
the other way.

Editor's PickEditor's PickEditor's Pick
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GENOMICS GAMIFIED
Turning DNA Into the Next Health Game

The landscape of healthcare is 
being rewritten, gene by gene, 
game by game, city by city. A 

new wave of health-tech startups in 
Bengaluru and Singapore is combining 
genomics with gamification to create 
highly personalised health experiences. 
These services turn complex DNA 
insights into real-time challenges, 
lifestyle adjustments, and reward loops 
that enable individuals to prevent 
disease rather than merely treat it.

This transformation converts 
personal information into personal 
games. The Global Healthcare 2025 

Outlook by KPMG estimates that 
urban preventive genomics will 
become a $45 billion market by 
the end of the decade, driven by 
digital natives who expect control, 
interactivity, and instant feedback 
across all aspects of life, including 
health.

The DNA of Engagement: 
Making Genomics Personal
Genetic testing has long been a fixed 
diagnostic tool, useful for identifying 
risks but too abstract to prompt 
action. Gamification transforms this 
approach. Newer companies such 
as MapmyGenome (India), 23andMe 
(U.S.), and GeneFit (Singapore) are 

turning DNA data into personalised 
health challenges, with users earning 
points for reaching fitness, dietary, 
or sleep goals that counter genetic 
predispositions.

For example, a person with a 
high-risk indicator for diabetes 
might undertake a series of 
metabolic resilience journeys. Each 
journey is linked to measurable 
goals, like daily steps, blood sugar 
levels, or sleep consistency. Based 
on wearable data and biochemical 
feedback, the app adjusts in real 
time to convert complex genomic 

information into an engaging, 
adaptable lifestyle plan.

According to a study by Deloitte's 
Genomic Futures Study of 2025, 
over 60% of urban consumers 
prefer interactive systems that 
turn medical advice into game-
like milestones. These systems 
blend behavioural science and 
bioinformatics to foster ongoing 
engagement and habit formation 
qualities that traditional diagnostics 
often lack.

Urban Hotspots and the  
New Preventive Ecosystem
Genomics gamification is prominent 
in developing Asian cities, 

where sedentary lifestyles and 
environmental pressures increase 
chronic diseases. WHO predicts over 
65% of preventable, lifestyle-related 
diseases will cause premature deaths 
in Asian megacities by 2030.

In Delhi-NCR, Singapore, and 
Jakarta, health-tech ecosystems 
combine DNA analytics with urban 
wellness. India's GenSmart Initiative 
at Apollo Hospitals links genomic 
data with community fitness for 
preventive benefits like discounts 
and insurance. Singapore's Smart 
Health City Blueprint (2025) aims to 
personalise wellness programmes 
using DNA, relating it to parks and 
workouts.

Urban hotspots are digital health 
hubs, integrating preventive 
genomics into daily life via 
smartwatches, fitness apps, and 
other devices city.

Turning Data Into Dopamine: 
The Psychology of Playful 
Prevention
Gamification effectively motivates 
by transforming genetic knowledge 
into achievable micro-goals, 
replacing fear of disease with a drive 
for progress. McKinsey's 2025 Health 
Behaviour Insights Report shows 
gamified feedback boosts adherence 
by up to 70%.

AI personalises this by detecting 
motivation drops and introducing 
new challenges or rewards. Some 
platforms include social play, where 
friends with similar genetics form 
leagues to compete and reinforce 
accountability.

This fusion of psychology and 
genetics marks a shift: health 
management is no longer reactive 

but emotional, social, and dynamic. Wellness becomes 
a lifelong journey of self-development, not just taking 
medication.

Privacy in the Era of  
Playable Genomics
With the rise of genomics, privacy and data 
ethics issues are becoming more prominent. The 
personalised playbooks are supported by the same 
data that contains sensitive information about 
ancestry, disease susceptibility, and family health 
history.

EY and PwC emphasise that the idea of genomic 
gamification should rely on the company's control 
of data. Secure cloud architecture, anonymisation 
protocols, and transparent consent become industry 
standards. Other innovators explore health passports 
built on blockchain, giving users more control over 
sharing their DNA information online, including when 
and to whom it is disclosed, without infringing on 
privacy.

Engagement falters without trust. As companies 
declare genomics a lifestyle aid, they need to blend 
empathy, ethics, and entertainment.

The Economics of Empowerment
Preventive-care economics are evolving with 
genomics and gamification. In 80% of cases, resources 
focus on treatment, but gamified genomics shifts the 
focus to prevention, early intervention, and behaviour 
adherence.
A 2025 World Economic Forum report predicts 
gamified health platforms could save up to 250 
billion annually in urban healthcare costs by reducing 
hospitalisations and boosting lifestyle adherence. 
For employers and insurers, these platforms enhance 
workforce well-being and productivity. Indian and 
Southeast Asian companies offer genomic wellness 
subscriptions as employee benefits and subsidise 
them as long-term health investments.

From Genes to Games, the Future Is 
Preventive
Genomics gamification is not just a digital-health 
trend, but the coming together of biology, behaviour, 
and belonging. Innovators fill the gap between 
knowing about one’s risk and doing something 
about it by transforming a passive DNA report into a 
dynamic, interactive experience.

This science-play fusion could be the final form of 
intervention that people in the busiest cities of the 
world, where chronic stress and lifestyle illnesses are 
blending, could use. It is no longer a code, but a story 
to play, a challenge, a step and a victory at the time.

Genomics gamification is not just a digital-
health trend, but the coming together of biology, 
behaviour, and belonging.  This science-play fusion 
could be the final form of intervention that people  
in the busiest cities of the world, where chronic 
stress and lifestyle illnesses are blending, could use.
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Healthcare is full of complex systems, but its 
strongest leaders are often the ones who began by 
understanding the work at its most human level. 

Deanna D. Straup is one of those leaders whose journey 
started at the front desk, learning firsthand how clarity, 
kindness, and disciplined operations shape every patient 
interaction. Those early lessons became the backbone of 
how she now guides teams, strengthens workflows, and 
builds solutions that truly support people.

Over the years, she has worked across Pro Practice 
Solutions and Healorium, helping shape practical, future-
ready tools like CodePilot and developing compliance-
focused AI now being prepared for partners including 
Blackwood Admin, WoundX Mobile, and SS Vascular. At 
the heart of everything she builds is the same belief she 
started with: real progress begins with understanding the 
people doing the work. TradeFlock spoke with Deanna to 
explore the journey behind that impact.

Having started at the front desk and now 
leading Pro Practice Solutions, what has 
shaped your leadership style the most?

Honestly, when I look back, the front desk at Kensington 
Chiropractic shaped almost everything about who I am 
as a leader today. It taught me quickly that people do not 
want complicated wording. They want clarity, kindness, and 
someone who truly sees them. Watching the full patient 
experience from that close showed me how to lead with 
compassion while staying firm on operational discipline.

When health comes first, real growth follows naturally. We 
cannot support anyone if we are not taking care of ourselves, 
and once we made that a priority, the results began to show in 
the way we worked, communicated, and supported each other.

What is your approach to data security and 
privacy, especially within your billing and 
coding operations?

There are no alternatives when it comes to data security. I 
have no tolerance for any “we will deal with it later” mindset 
because HIPAA has always been more than a guideline to me. 
It is a principle that shapes the way we build systems and 
make decisions.

Healorium operates with a security-first architecture that 
includes strict access controls, complete audit trails, and 
continuous compliance monitoring. Every part of our billing 
and coding process is designed to minimize risk. Our team 
trains with the seriousness of preparing for something like 
a cybersecurity Olympics, because providers trust us with 
information that deeply matters to their patients.

Integrity is one of my strongest principles as Director 
of Operations. I follow compliance standards without 
compromise, and I walk away from any agreement that 
requires behavior outside insurance rules or industry 
regulations. Protecting providers and their patients comes 
before everything else.

If you had to predict one breakthrough that 
will reshape health tech, what would it be, 
and how are you preparing for it?

We are entering a time when AI will connect clinical care, 
documentation, coding, and revenue cycle management into 
a single connected experience. I believe the next breakthrough 
will be platforms that bring all of this together so teams can 
work with cleaner data, smoother workflows, and far less stress.

I am preparing for the future by helping build systems that are 
flexible and ready to evolve, because technology should move 
with the industry rather than fight change. My goal is to create 
tools that help healthcare workers reach their full potential, not 
bury them under more tasks.

Two projects bring this vision to life. Healorium is building 
an adaptive claim-scrubbing AI that adjusts to payer and 
provider needs, and Pro Practice Solutions is developing an AI 
focused on medical necessity and compliance for skin grafts. 
This tool aims to reduce audit risk and prevent CMS clawbacks 
in a meaningful way.

I recently partnered with WoundX Mobile in Maryland 
and continue collaborating with SS Vascular in San Diego. 
Both serve patients with chronic wounds and are perfect 
partners for piloting this compliance-focused AI. The goal is a 
smarter, audit-ready documentation workflow that protects 
providers and strengthens their clinical justification. A big 
transformation is coming, and the teams that stay curious, 
open, and ready to adapt will lead that change.

I still carry that same “roll up your sleeves and fix it” 
energy as CEO of Pro Practice Solutions. I never believed 
in sitting far away from the action because if something 
is not working, I am right beside my team, figuring it out 
and tightening the workflow so it supports everyone 
better. Those early years grounded me and shaped me 
into someone who listens first and acts second. I will never 
forget what it feels like to learn from the ground floor.

A recent experience with Blackwood Admin reminded 
me of that beginning. I spent the past two months training 
their billing department on standards and the right use of 
modifiers, and their hunger for knowledge felt like a reflection 
of my early days when I wanted to master every part of this 
field. Their numbers are rising, denials are dropping, and their 
confidence is shining through. Watching a team take what 
you teach and use it to grow in real, measurable ways remains 
one of the most rewarding parts of leadership for me. I am 
genuinely proud of every single person there.

You lead both Healorium Technologies 
and Pro Practice Solutions. How do  
you shift your leadership style  
between the two?

I switch the way someone shifts between calm study music 
and something upbeat. I am still the same person, and 
the rhythm changes completely. Healorium brings out the 
builder in me with quick decisions, constant learning, and 
a very “fail fast but learn faster” mindset. Everything moves 
through data, testing, and improvement. Pro Practice 
Solutions asks for a different part of me because I step into 
strategy mode, focusing on training, relationship building, 
and helping practices become stronger as a team.

Some days I am deep in the details of our AI tool, 
CodePilot, and later that same day, I am verifying claims, 
training an entire team of billers and coders, or handling 
credentialing for a new doctor. I move between those 
worlds by shifting the rhythm, not the values behind it.

After two surgeries, how did you 
return to work and support your team’s 
wellness while still driving growth?

Coming back after two surgeries honestly felt like trying 
to restart a computer with five percent battery left. I had 
to slow down, which is not something I naturally do, and 
it became a moment where I had to practice what I tell 
others. I needed to be honest about my limits and choose 
sustainability over the constant grind.

This shift changed our entire culture because I 
encouraged my team to set their own limits too, and we 
created a space where people could check in before things 
reached a breaking point. We stopped pushing through 
everything silently. We treat personal challenges the same 
way we treat operational bottlenecks. We talk, we plan, 
and we fix the issue together.

I move  
between those  

worlds by shifting  
the rhythm, not the  

values behind it.
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LEADERSHIP LESSONS
Eric Topol, Founder and Director,  

Scripps Research Translational Institute 

Few leaders have linked 
healthcare, data, and humanity 
as effectively as the founder 

and director of the Scripps Research 
Translational Institute, Dr Eric Topol, 
often called the Godfather of Digital 
Medicine. Over decades, he has 
demonstrated how to lead at the 
crossroads of science and technology, 
transforming medicine into a patient-
centred, data-driven ecosystem.

Topol is a pioneer in cardiology, 
an advocate for artificial intelligence 
in diagnostics, and one of the 
most influential figures in modern 
healthcare. His work is not just about 
innovation but also about ensuring 
that technology benefits both 
patients and practitioners equally.  

Transforming Medicine 
Through Data and Empathy
Eric Topol's leadership approach 
combines factual knowledge with 
compassion. Although many of us 
see digital transformation as merely 
a technological shift, he views it 
as an evolution of humanity, an 
opportunity to rebuild trust and 
personalise medicine.

He led research at Scripps Institute 
using sensors, genomics, and AI 
for early disease detection and 
personalised treatment. He cautions 
against technology for its own 
sake, promoting a human-centric 
digital medicine where algorithms 
streamline administrative tasks and 
enable doctors to focus on patients.

He insists technology should 
not replace medical intuition but 
enhance it, making him a reformist 

dedicated to restoring compassion in 
healthcare.  

Challenging the Medical 
Status Quo
Throughout his career, Topol has 
never been afraid to question the 
systems and traditions that influence 
medicine. He was among the earliest 
cardiologists to adopt genomics, 
doing so despite institutional 
resistance, steering it towards 
precision medicine long before the 
world widely acknowledged it.

He has challenged pharmaceutical 
monopolies, criticised the speed 
of FDA reform, and highlighted 
the wastefulness of healthcare 
bureaucracy. Instead of conforming, 
Topol gained influence by disrupting 
norms, each criticism grounded in 
data, ethics, and evidence.

As a leader, he demonstrated 
that credibility is achieved through 
courage, not compliance. His 
style has inspired a generation 
of healthcare professionals to be 
more innovative rather than merely 
administrative.  

Building Trust in the Age of 
Artificial Intelligence
Topol is one of the most balanced 
supporters of AI in medicine in 
an era when it is growing much 
more rapidly. He champions the 
potential of AI to help analyse 
complex imaging and predict 
health outcomes, while remaining 
vocal about the ethical and social 
implications of this technology.

In his book, Deep Medicine, he 
explains how AI can help reclaim the 
bedside care within healthcare and 
envisions a future where machines 
process information and doctors 
focus on communication. Topol 
emphasises that technological 
advances should be founded on trust 
by promoting transparency, fairness, 
and bias mitigation in AI systems.

As AI risks widening the 
gap between patients and 
practitioners, his voice functions as 
a moral compass, reminding future 
innovators that digital health must 
not become impersonal.  

The Power of Patient-Centric 
Leadership
The most outstanding leadership skill 
demonstrated by Dr Topol is his belief 
that patients must be empowered to 
take charge of their health. His vision 
disrupts the traditional hierarchy of 
medicine by providing individuals 
with access to their data, test results, 

and forecasted health information.  
This democratisation of medicine 

exemplifies a core leadership lesson 
in any industry: accountability stems 
from empowerment. Like Topol, 
who trusts patients to co-create 
their health outcomes, modern 
leaders must also believe in teams to 
collaboratively shape organisational 
results.  

In his approach, patients are not 
passive recipients of healthcare but 
active constructors. This participatory 
practice signals the dawn of a new 
era in medicine and leadership- 
decentralised, inclusive, and 
informed.  

A Legacy of Ethical 
Innovation
Topol is much more than a doctor 
who operates in laboratories and 
walks the lecture halls. He is now 
an international advocate for open 
science, data transparency, and 
medical equity. His leadership also 
emphasises that innovation without 
ethics is exploitation, and progress 
without empathy is regression.

His ability to combine exemplary 
research with moral clarity has set 
a new standard for leaders in both 
medicine and technology. His work 
continues to inspire policymakers, 
clinicians, and entrepreneurs to 
question not only what should be 
done but why it ought to be done.  

Restoring Humanity in the 
Digital Health Revolution
The legacy of Dr Eric Topol provides 
a guidebook for the leader of the 
21st century, who is data-driven, 
ethical, and compassionate. His 
voice reminds us that in a world 
where algorithms are transforming 
industries, the aim of innovation is 
not just automation but to enhance 
human potential.

In the evolving landscape of 
healthcare systems, where medicine 

is shifting towards predictive and 
personalised care, Topol's lessons 
extend beyond healthcare. They 
address all facets of the synergy 
between technology and humanity: 
leadership must be not only 
technically brilliant but also morally 
sound.

His work has become a ripple in 
every digital stethoscope, every 
AI-based diagnosis, and every 
empowered patient who takes 
control of their own health.

Innovation is not 
dehumanising; rather, it 
rehumanises.  

AI leadership should 
focus on conscience 
rather than control.  

It is empowerment, not 
authority, that defines 
the leaders who endure.  

Lesson: Legacy is 
built not only on 
breakthroughs but also 
on the values that create 
those breakthroughs.  

Transformational leaders 
do not follow systems; 
they redesign them when 
a system has failed the 
people they serve.  
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At Wikimedia, he established the foundation for design 
and research in one of the world's largest information 
ecosystems, scaling teams, processes, and research 
programs that support billions of users.

Today, as SVP, Global Head of Product Design, 
Research, and Innovation at Innovaccer, Jared leads 
global teams designing AI-powered tools that 
unify healthcare data, improve outcomes, reduce 
inefficiencies, and enable real-time clinical decision-
making. Predictive risk stratification, identifying who is 
most at risk, and population health management, which 
improves care across groups, are key components of his 
work in transforming how care is delivered at scale.

During an exclusive interview with Tradeflock, Jared 
discusses how curiosity, trust, and human-centered 
design continue to drive innovation across the 
healthcare and technology sectors.

Why did you transition 
from Google and Meta 
to Innovaccer, and  
what factors guide  
your career?

I joined Innovaccer because they 
work towards fixing real problems 
in healthcare. At Google, Meta, 
and Wikimedia, I learned to build at 
scale, guide communities, and think 
in systems—but those lessons were 
only preparation. There, design could make you 
stand out; here, it can prevent missed care, reduce 
clinician burnout, or improve patient outcomes. 
That responsibility drives me every day.

I am drawn to the space where people, 
systems, and rules intersect—where 
thoughtful design can create real change. 
Along the way, my path has been defined by 
tackling meaningful problems and growing the 
right people to solve them, because impact comes from 
both ideas and the people who bring them to life.

What’s your biggest challenge leading  
design at Innovaccer?

Healthcare is one of the hardest systems to design for. 
The challenge is not just serving users but aligning 
doctors, payers, patients, rule makers, and technical staff, 
each with their own goals and language. Even when we 
agree on the goal, the path is rarely clear.

My experience in large, complex organizations taught 
me to navigate confusion, piece together perspectives, and 
build trust. At Innovaccer, I slow down when others rush, 
ask simple questions to uncover hidden assumptions, and 
create space for difficult conversations. Every decision is 
guided by one thought: design that shapes lives.

How do global healthcare trends shape 
your product design?

Even though Innovaccer focuses on U.S. healthcare, we 
learn from systems worldwide. Value-based care, which 
rewards better outcomes instead of more services, 
guides everything we build. Rules and policy set the 
edges of what is possible—data sharing, government 
programs, and value-based models act as guardrails, not 
roadblocks.

We design tools that help people deliver the right 
care effectively and use AI to support the work, because 
insight matters only if it improves outcomes and drives 
growth. Broader trends toward coordinated, whole-
person care are reshaping expectations. That is why we 
design not just features, but connections  
and continuity. 

How are you using AI 
and new technologies in 
your role?

We embrace new technologies 
only when they truly add 
value. AI can surface insights, 
reduce mental load, and take 

on repetitive tasks—but 
only if people trust it. In 
healthcare, clarity and 
explainability matter as 

much as speed, because 
every choice can touch a life.

My role is about more 
than the tech itself; it’s about 

placing it where it helps most, 
protecting human judgment, and 

anticipating the cost of mistakes. I define guardrails, 
prevent bias, and simplify complexity. Partnering with 
AI toolmakers lets our teams focus on higher-level 
challenges, shifting from builders to architects. I lead 
with one thought: design that empowers people and 
shapes lives.

What inspires your leadership  
outside work?

I love watching how things fit together and where they 
stumble, whether it’s a recipe in my kitchen or a team at 
work. This curiosity shapes everything I do.

Outside of work, I engage in hands-on activities 
through ceramics, woodworking, ikebana, and 
fermenting foods like kimchi. Focusing on one tangible 
thing clears my mind and helps me maintain a balanced 
pace at work.

As a leader, I care more about people than output. 
I trust first and give space to act. I lead with trust and 
create with purpose.

Jared  
Zimmerman

Designing Healthcare’s Future

SVP, Global Head of Product Design,  
Research & Innovation, Innovaccer
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Hospitals and healthcare 
systems generate vast 
amounts of data, yet every 

delay, misread, or gap can have 
a profound impact on lives. In 
environments this complex, clarity 
is rare and desperately needed. 
Turning fragmented information 
into actionable insight is a 
challenge most avoid, but 
Jared Zimmerman thrives  
on it.

Over his career, Jared has 
led transformative design 
and research initiatives at 
some of the world’s most 
influential organizations. 
At Google, he directed 
global UX teams for Search 
and Google Assistant, 
creating systems that 
scaled to millions of users. 

He focused on embedding 
clarity, consistency, and 

human-centered design into 
every interaction. At Meta, 

he shaped AI and AR product 
strategy across Meta’s family 

of products - including Facebook, 
Instagram, Oculus, Portal, and WhatsApp -  
building frameworks for responsible AI that 
balanced trust and automation. 

"When you give attention 
and trust to people and 
their craft, remarkable 

things happen."
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How Healthcare is Moving 
from Repair to Renewal

A profound shift is underway in healthcare— 
one that is quietly moving us beyond the age of 
“repair” and into an era of renewal. Regenerative 

medicine, once considered futuristic, is rapidly 
becoming one of the most promising and investable 
frontiers in clinical science. And it’s redefining not just 
how we age—but how we live, perform, and thrive.

As a board-certified physician with over a decade 
exclusively dedicated to longevity, regenerative 
medicine, and medical aesthetics, I founded Ad Astra 
Clinic in 2021 to serve a growing population seeking 
more than reactive healthcare. Our clinic was built with 
one purpose: to deliver evidence-based protocols that 
restore, optimize, and future-proof the human body.

From advanced cellular therapies and exosome 
infusions to age-modulating peptides, mitochondrial 
enhancers, and epigenetic diagnostics, our patients 
—executives, high-performers, and forward-thinkers 
—aren’t waiting to get sick. They are investing in 
resilience. And in doing so, they are part of what we 
now call the regeneration economy.

This is not a niche. It is a booming global sector 
projected to exceed $150 billion by 2030.  
The demand is already here, driven by a growing 
awareness that the old sick-care model is 
unsustainable—financially and biologically. 
Regenerative therapies promise not only better 
outcomes but fewer hospitalizations, lower long-term 
costs, and a new vision of aging—where prevention 
and rejuvenation replace deterioration and delay.

At Ad Astra Clinic, we believe longevity and 
aesthetics are not separate disciplines but two sides 
of the same coin. True health is visible, measurable, 
and enduring. As more people take charge of their 
biological future, regenerative medicine is poised to 
become a cornerstone of 21st-century healthcare—
not just adding years to life, but vitality to every year.

DR. ALEXIS ORTEGA
Founder & CEO of Ad Astra Clinic

THE REGENERATION 
ECONOMY
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KEVIN  
HAMMONS

President and Interim CEO
Community Health System (CHS)

Solving the Challenge of Stable 
Healthcare Operations
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With U.S. community hospital systems 
navigating a complex landscape, many 
organizations are sinking into the mire of 

low margins, inconsistent reimbursement systems, 
and disorganized clinical processes. This is the very 
challenge Kevin Hammons faced when he joined 
Community Health Systems, Inc. (CHS), bringing 
with him financial expertise and strategic thinking 
developed over decades of experience. Since 1997, 
he has been with the company and has been able to 
navigate financial complexities and operational risks, 
transforming weaknesses into a foundation for long-
term sustainability.

From Numbers to Narrative:   
Blending Finance with Mission
Kevin has a diverse background in finance, reporting, 
capital markets, and corporate governance from 
his work in advisory and accounting at Ernst & 
Young. When he began working at CHS, he wasn’t 
just analyzing balance sheets; he was looking at 
hospitals, patients, and communities that relied 
on the clarity of operations. His focus shifted to 
compliance and then performance as he advanced 
through the ranks to become senior treasury officer, 
Chief Accounting Officer, and later CFO in 2020. 
He was appointed by the board as President and 
Interim CEO of CHS in October 2025 because he 
was well-suited to lead the company's strategy and 
operations.

Crafting Operational Stability at Scale
When he was Chief Financial Officer and remains in his 
expanded leadership role, Kevin was responsible for 
CHS's financial systems, corporate finance, divestiture 
programs, and treasury functions, overseeing a large 
network of hospitals. His strategic focus has not solely 
been on cost-cutting but on rebranding the business 
to operate with discipline, clarity, and strength. He 
streamlined the operations of legacy hospitals into 
current financial practices, transforming the  
operating model to ensure that mission-critical care 
remains feasible in evolving markets. Kevin  
contributed to establishing the stability required 
in healthcare delivery by implementing tough 
governance, process efficiencies, and real-time 
reporting.

Leading Through Change
Kevin realized that change in healthcare, particularly 
in community-based institutions, requires cultural 
leadership more than financial management. He 
invested in building effective, mission-oriented teams 
that were aware of margins and access. He established 
good rapport with regional leaders, clinicians, and 
administrators, and formed partnerships rather 
than issuing directives. In his management style, he 
remained focused on the human side of healthcare 
systems: as long as the financial core is beating at a 
healthy pace, the clinical mission thrives.

Connecting Strategy to Community Impact
As the President and Interim CEO of CHS, Kevin is 
responsible for setting the strategic priorities: ensuring 
consistency of operations at the regional level, aligning 
acute and ambulatory care, and developing models 
of value-based services. His experience gives him a 
unique perspective; years of learning about financial 
systems are now directed toward community health. 
Under his leadership, CHS's focus goes beyond financial 
recovery to ensure that care delivery is accessible, safe, 
and stable for millions of patients across 85 hospitals in 
16 states.

A Culture of Accountability and Innovation
Kevin is not afraid of making tough decisions, such 
as divestitures, process re-engineering, and financial 
restructuring. However, his leadership approach 
remains rooted in hope and potential. He emphasizes 
open communication, data transparency, and 
empowering local leaders to make decisions, all within 
a larger framework based on enterprise experience. 
This balance of empowerment within governance 
enables CHS to serve patients effectively and satisfy 
investors in a challenging environment.

Preparing for the Future Involves  
More Than Just Surviving
In the future, Kevin sees the future of CHS as focused 
on development rather than crisis management. He 
aims to expand ambulatory platforms, outpatient 
services, regional collaboration, and digital health 
integration. His leadership focuses on equipping 
CHS not only to withstand reimbursement pressures 
but also to adopt patient-centered models that are 
efficient, reliable, and responsive. He leverages his 
financial knowledge and operational management 
skills to redefine what a modern, community-based 
hospital system can be.

Leadership Rooted in Mission and Mastery
Kevin Hammons's story is one of steady progress, 
sustainability, and creating value. As a financial officer 
and strategic architect, he has developed systems that 
support vulnerable populations and frontline clinicians, 
fulfilling the promise of care in undervalued markets. 
His leadership uniquely provides both mission and 
margin in a sector where many organizations struggle 
to achieve one. To CHS and the communities it serves, 
Kevin's leadership ensures that change happens without 
compromise.  Amidst so much uncertainty in the industry, 
Kevin has consistently focused on maintaining process 
excellence, empowering his team, and ensuring strategic 
clarity to build a healthcare system that not only survives 
but thrives. His leadership isn't about avoiding change; it's 
about creating and shaping it.

"Navigating financial complexities and operational risks, 
transforming weaknesses into a foundation for long-term 

sustainability with focus on financial recovery to ensure that 
care delivery is accessible, safe, and stable for millions of 

patients across 85 hospitals in 16 states."
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Transforming Conversations Into Insights With AI

Before the advent of AI, India 
faced issues such as fragmented 
data, scalability challenges, 

complex natural language, data 
integrity concerns, operational 
context challenges, privacy and 
compliance requirements, resource 
limitations, and risks of misaligned 
metrics and misinterpretation in 
transforming conversational insights. 
ABRIDGE was created to tackle these 
obstacles. 

Established in 2018 by Shiv Rao 
(MD, CEO), Florian Metze (CSO), and 
Sandeep Konam (CTO), the company 
provided enterprise-level AI solutions 
for clinical conversations, earning the 
trust of major healthcare systems. It 
improved outcomes for clinicians, 
nurses, and revenue cycle teams 
at scale. Abridge converts patient-
clinician discussions into contextually 
relevant, clinically valuable, and 
billable AI-generated notes.

One standout feature is Linked 
Evidence: every part of the summary 
or note produced by Abridge is 
traceable back to the original part of 
the conversation. Clinicians can click 
a sentence in the generated note and 
hear the exact audio segment.

This enhances transparency and 
trust because doctors can verify how 
the AI arrived at each part of the note.

Origin of ABRIDGE 
Abridge was established in 2018, 
stemming from the Pittsburgh Health 
Data Alliance—a partnership among 
UPMC (University of Pittsburgh 
Medical Center), Carnegie Mellon 
University, and the University of 

Pittsburgh. This alliance combined 
clinical practice, academic research, 
and machine-learning expertise, 
making it an ideal foundation for 
developing an AI healthcare startup. 

Dr. Shiv Rao, a practicing 
cardiologist, serves as CEO and 
co-founder. The company was also 
co-founded by Florian Metze (CSO) 
and Sandeep Konam (CTO). Their 
combined experience in medical and 
AI research, especially from Carnegie 
Mellon, provided Abridge with both 
domain credibility and technical 
expertise.

 Dr. Rao directly observed the 
challenges of clinical documentation, 
noting that doctors spend significant 
time writing notes after visits. He 
believed that clinician–patient 
conversations hold immense value 
and, if captured accurately, could 
be transformed into a structured, 
useful record, something impossible 
for humans to do alone. The goal 
was to create an AI system that 
listens (“ambient AI”), transcribes, 
and produces clinical notes, thereby 
easing clinician workload and 
enhancing documentation.

Technological Stack
Abridge uses a technology stack that 
includes modern web and mobile 
frameworks, cloud services, and 
a dedicated artificial intelligence 
(AI) platform built with multiple 
languages and libraries. 

Abridge's platform centers on core 
AI and machine learning, featuring 
proprietary models tailored for 
healthcare conversations. It leverages 

key technologies, including linked 
evidence and partnerships with 
NVIDIA. The application development 
employs frameworks and languages 
such as Node.js, TypeScript, 
JavaScript, React, React Native, 
HTML5, and CSS3. Infrastructure is 
managed via cloud services such 
as Google Cloud Platform, with 
containerization and orchestration 
handled by Docker and Kubernetes.

 A PostgreSQL database supports 
the system. Additional analytics 
tools include Google Analytics, 
Google Tag Manager, and Hotjar. For 
communication and collaboration, 
tools like Google Workspace and 
Zoom are used. APIs and utilities 
involve Postman, SendGrid, and 
Cloudflare.

Fundings & Milestones
Abridge raised over $1.05 billion and 
achieved a valuation of $5.3 billion 
by November 2025. The company 
initially secured modest funding 
before rapid growth: a $30 million 
Series B in October 2023 led by 
Spark Capital and IVP; a $150 million 
Series C in February 2024 led by 
Lightspeed Venture Partners, valuing 
the company at $850 million; a $250 
million Series D in February 2025 
led by IVP and Elad Gil, increasing 
its valuation to $2.75 billion; and a 
$300 million Series E in June 2025 
led by Andreessen Horowitz (a16z) 
and Khosla Ventures, setting the 
valuation at $5.3 billion. Key investors 
include Bessemer Venture Partners, 
Redpoint Ventures, Lightspeed, Spark 
Capital, Union Square Ventures, CVS 

Health Ventures, Kaiser Permanente 
Ventures, NVIDIA’s NVentures, and 
CapitalG (Alphabet). 

By mid-2025, Abridge had 
transitioned from a research-stage 
startup to deploying its ambient AI 
scribe platform across more than 
150 major U.S. health systems. 
This included Epic-integrated 
implementations at institutions like 
Duke Health, Johns Hopkins, Mayo 
Clinic, Memorial Sloan Kettering, 
UNC Health, Inova, and Oak Street 
Health. The company experienced 
a 50% increase in enterprise 
customers between February and 
June 2025. It received the “Best in 
KLAS” award for ambient AI in 2024, 
launched a Contextual Reasoning 
Engine in 2025 to produce fully 
billable, auditable notes, and 
introduced AI tools for revenue cycle 
management to speed billing and 
minimise claim denials. Abridge 
is continuing its rapid growth, 
developing new foundation models 
and utilization-management tools 
to bolster its leadership in AI-driven 
medical documentation.

Notable Milestones 
ABRIDGE transformed clinical 
documentation with its ambient 
AI platform, transcribing and 
summarizing interactions into 
structured, billable notes, leading 

industry growth by November 2025. 
Milestones include $30M Series B 
funding in October 2023 for U.S. 
deployments; $150M Series C in 
February 2024, valuing the firm 
at $850M, expanding nationwide, 
integrating with Epic EHR, and 
earning awards like "Best in KLAS' 
and TIME's Best Inventions. In 2024, 
a partnership with NVIDIA enhanced 
language recognition to nearly 
100 languages, reducing clinician 
burnout by up to 55% at Johns 
Hopkins and Kaiser Permanente. 
January 2025 saw the launch of 
Abridge Inside for Emergency 
Medicine via Epic, adopted by 
Emory Healthcare; a $250M Series 
D in February, led by Elad Gil and 
IVP, raised valuation to $2.75B, with 
100+ deployments at Mayo Clinic 
and Sloan Kettering, and introduced 
the Contextual Reasoning Engine 
for revenue-optimized notes. Sagar 
Sanghvi became CFO in March 2025 
to expand across 55+ specialties and 
28 languages.

 By June 2025, a $300M Series E led 
by Andreessen Horowitz and Khosla 
Ventures pushed valuation to $5.3B 
and total funding over $1.05B, with 
150+ health systems and new AI tools 

to cut billing denials. August featured 
a partnership with Allegheny Health 
Network and Highmark Health 
for payer-provider AI. September 
improved speech recognition, 
pediatric rollouts at Seattle Children’s 
Hospital, and Hartford HealthCare 
for 44,000 clinicians. By November 
2025, Kaiser Permanente's enterprise-
wide deployment across 40 hospitals 
and 600+ clinics marked the largest 
healthcare generative AI rollout and 
quickest tech adoption in 20 years, 
along with University of Illinois 
Health's full-system integration, 
capturing 30% market share in 
ambient scribing and setting industry 
standards.

Why ABRIDGE Matters?
ABRIDGE's primary goal is to 'improve 
understanding in healthcare” by turning 
conversations into structured clinical 
data, not just transcribing speech. From 
the start, the focus was on mapping 
summaries to the original conversation 
to ensure transparency and 
trustworthiness. Additionally, ABRIDGE 
aims to integrate with Electronic Health 
Record (EHR) systems, allowing AI-
generated content to seamlessly fit into 
clinicians’ workflows.

At a Glance
Industry: Hospitals  

and Health Care    
Headquarters: 
Pittsburgh, PA  

Type: Privately Held    
Founder: Dr. Shivdev 
“Shiv” Rao, Florian 

Metze, Sandeep Konam
Founded in: 2018
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The healthcare landscape is experiencing 
a profound shift as patients move beyond 
traditional, insurance-driven models and seek care 

that feels personal, preventive, and deeply informed. 
Rising interest in hormone therapy, peptides, restorative 
medicine, and whole-person wellness has created both 
opportunity and disruption across the industry. While 
corporate systems scale rapidly, independent physicians 
now carry the responsibility of advancing progressive 
treatments and preserving the human side of care.

In the middle of this changing landscape stands Dr. 
Mirela Cernaianu, a physician known for her integrative 
approach to women’s health, restorative therapies, and 
compassionate patient relationships. Over the past 
two decades, she has built a respected independent 
practice while navigating the pressures of evolving 
insurance structures, administrative demands, and 
the complexities of innovation. Her work in hormone 
therapy, menopause care, and advanced weight 
management reflects both scientific rigor and a 
commitment to serving patients who often feel unseen 
in traditional settings.

Dr. Cernaianu’s journey includes leading her own 
practice for more than twelve years, championing 
evidence-based menopause treatment, and integrating 
GLP-1 therapies with safety-focused protocols long 
before they became mainstream. Her philosophy blends 
medical precision with empathy, aiming to help patients 
age with confidence, clarity, and lasting vitality.

During an exclusive conversation with TradeFlock, she 
shared her journey, challenges, and vision.

How has this industry transformation 
changed what patients expect and 
experience today?

Patients today walk in with more knowledge, more curiosity, 
and, honestly, far more expectations. Over the years, they’ve 
become active participants in their care. Many arrive already 
asking for peptides, NAD, or hormone therapy because 
they’ve been listening to podcasts and following scientific 
discussions online. They know these options exist—but they 
rarely find them in corporate clinics. That gap naturally brings 
them to physicians like me who practice restorative care.

But the real challenge is cost. Patients are paying higher 
insurance premiums than ever, yet the treatments they want 
most are usually out-of-network or not covered at all. I can feel 
their frustration when they realize insurance won’t support 
the care they’re ready to invest in. And honestly, I share that 
frustration, because they’re trying to take charge of their 
health while the system lags behind.

What major challenges have you faced 
while building and leading your practice?

My biggest challenge began on day one. Physicians are trained 
extensively in medicine but not in running a practice. I had 
to learn leadership, finance, and team development on my 
own. I invested years of time and resources in consultants and 
training just to understand how a stable practice actually works.

Independent physicians also have little power when 
negotiating with insurance companies. We often receive 
reimbursements below Medicare rates, and those rates 
rarely grow with inflation. Many practices survive by 
going out-of-network or relying solely on cash services. I 
chose to stay in-network because my patients rely on it, 
but that decision comes with financial pressure.

Innovation adds another layer of difficulty. Progressive 
therapies require education, protocols, and caution. Corporate 
systems avoid this risk, so independent clinics carry the 
responsibility of advancing care. I try to balance my vision for 
whole-person medicine with the economic realities of staying 
independent. It is an ongoing challenge, but it is also the most 
meaningful work I do. To bridge these gaps, I also launched 
a podcast in 2023, where I’ve shared over 115 episodes of 
practical medical insights on hormones, wellness, and healthcare 
challenges to help patients make informed decisions.

How do you balance ethical care with the 
financial pressures of running a practice?

Every year, I reconsider going cash only because 
accepting insurance strains the practice. But then I think 
about my long-term patients, many of whom I have cared 
for since 2013. I cannot imagine abandoning them. That 
emotional connection grounds my decisions.

The administrative burden is heavy. My team handles 
countless calls, refill requests, and diagnostic tasks outside 
face-to-face appointments. None of this work is reimbursed, 

yet it is essential for patient wellbeing. It contributes 
to burnout throughout healthcare. Large corporations 
often ignore these calls, but small practices cannot. My 
responsibility is to stay present, to guide my team, and to 
make decisions that preserve the dignity of both patients and 
staff. That is how I try to stay both ethical and sustainable.

How do you support your staff and 
reduce burnout in your team?

I stay energized because I genuinely love what I do. New 
challenges motivate me. But I know my team experiences stress 
differently, so I try to create an environment where they feel safe 
and valued. Their personal life comes first. If someone needs time, 
space, or flexibility, they have it. They can adjust their schedules, 
bring their dogs to work, and ask for help without hesitation. We 
did all this because we believe trust keeps them balanced.

The harder part is carrying both roles as CEO and 
practice manager. I have done this for twelve years, and it 
takes a toll. I continue to search for the right manager who 
can support the team with the same empathy I expect in 
patient care. Until then, I try to be fully present with my 
staff so they do not feel alone in the work.

Can you share a moment when you had to 
choose between caution and innovation?

The decision to implement GLP-1 therapy for weight 
loss was one of the toughest choices I have made. I 
spent almost two years studying its science, attending 
conferences, and observing outcomes. It works, but 
it also carries serious risks when used without proper 
supervision. I watched low-cost online platforms 
prescribe these medications without considering muscle 
loss, bone density, or digestive issues. That worried me.

As a holistic physician, I questioned whether I should adopt 
it at all. But I also knew that some patients could not lose 100 
pounds solely through lifestyle changes. They needed another 
tool. After long reflection, I introduced GLP-1 therapy with 
strict safety protocols and thorough training for my providers. 
It was a difficult decision, but seeing patients regain mobility 
and confidence confirmed that it was the right one.

What emerging treatments inspire  
you most as you look to the future?

I am especially hopeful about the future of menopause 
care. The FDA’s decision to remove the black box 
warning on estrogen finally corrected years of fear and 
misunderstanding. Women deserve clear information 
and personalized treatment. They should enter 
menopause prepared, supported, and confident.

Peptide therapy and lifestyle-based wellness practices will 
also play important roles in helping women age with strength 
and vitality. These therapies allow us to view aging not as 
decline but as a new stage in which energy, function, and 
balance can be regained. That is the future which excites me.

How have you seen the physician’s role 
transform over the past twenty years?

When I look back, the change feels enormous. Actually, 
two decades ago, physicians still had a real sense of 
autonomy. Today, much of that independence has been 
absorbed by corporations and private equity groups. I’ve 
watched incredibly talented doctors lose the ability to 
make intuitive, experience-driven decisions and instead 
follow corporate guidelines meant primarily to limit 
financial and legal exposure.

At the same time, scientific therapies slowly drifted into 
non-medical spaces. It has always bothered me that peptides 
and IV vitamins—clinical tools—moved to med spas simply 
because large systems didn’t want to deal with them. And yet, 
something encouraging did happen too. After twenty years 
of debate, the FDA finally removed the black box warning on 
estrogen. For me, that was a moment of relief and validation. 
It opened the door for safe, evidence-based menopause care 
again, which I believe will only grow in the decades ahead.
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Islamic Republic of Mauritania
28 NOVEMBER 1960

0On 28 November 1960, in 
Nouakchott, thousands 
gathered under Atlantic wind as 

Mauritania declared independence 
from France after 119 years. At 10 
a.m., the French tricolor was lowered, 
and Mauritania's new flag was raised 
amid cheers and cannon fire. The 
event took place in front of the new 
Government Palace, built in the late 
1950s to serve as a neutral capital, still 
smelling of paint and dust. The date 
marked the second anniversary of 
Mauritanians voting for autonomy in 

1958 and coincided with Eid al-Adha, 
adding spiritual significance.

The Journey to Mauritania's 
Independence on 28 
November 1960
The journey began with French 
colonization, progressed through 
World War II and the Wind of Change, 
culminating in the Difficult Birth of a 
Capital and, finally, the countdown to 
independence on 28 November 1960. 

On that day, Mauritania officially 
became an independent Islamic 

Republic after a lengthy and 
unlikely path. Historically, it was 
a vast, sparsely populated area 
that served as a crossroads for 
Berber-Arab nomads in the north 
and Black African farmers along 
the Senegal River in the south, 
connected primarily by Islam and 
trans-Saharan trade. France colonized 
it from 1903 to 1920, seeing it as 
a neglected extension of Senegal 
with little infrastructure. After World 
War II, African nationalism reached 
this remote desert region; Moktar 

Ould Daddah, a French-educated 
lawyer from Boutilimit and the first 
Mauritanian with a university degree, 
emerged as the leader. In 1958, he 
unified political factions into one 
party. He led Mauritania to vote “yes” 
in de Gaulle’s referendum, opting for 
gradual autonomy within the French 
Community, unlike Guinea, which 
chose immediate independence.

 Mauritania became an 
autonomous “Islamic Republic” 
in 1959, establishing the neutral 
capital, Nouakchott, in the desert to 
avoid ethnic bias. Despite Morocco’s 
claim on all of Mauritania as part 
of “Greater Morocco,” France and 
Daddah negotiated full sovereignty 
in 1960. Independence was declared 
in Paris on November 19. Nine days 
later, just before Eid al-Adha and 
two years after the autonomy vote, 
the French flag was replaced by 

Mauritania's green-and-gold banner 
over Nouakchott, symbolizing its 
emergence as a poor, empty, yet 
proud nation.

Key Individuals and Bodies
Moktar Ould Daddah, the calm-
eyed son of a Tidjikja trader who 
had already carried Mauritania from 
colony to country, stood before the 
National Assembly like a desert wind 
made flesh, his voice steady, his will 
unbreakable. Around him sat the 
entire parliament, every single deputy 
a soldier of the Parti du Peuple 
Mauritanien (PPM), the party he had 
forged into a single, iron-fisted unity, 
and in the shaded galleries watched 
the great traditional chiefs (emirs of 
Trarza, Brakna, Tagant, Adrar) and the 
white-turbaned marabouts whose 
blessings still moved armies of the 
faithful. When the vote came, it was 
not a vote at all; it was a thunderclap 
of unanimity.  In one sacred instant, 
the Assembly, the PPM, the chiefs, the 
marabouts, and the young president 
breathed together and proclaimed 
the Islamic Republic of Mauritania, 
wrapping the newborn state in 
the green banner of faith, defying 
Morocco’s claim, silencing every 
doubt, and etching the word “Islamic” 
into the very marrow of the nation’s 
name forever.

Socio-Economic Impact 
The socio-economic impact extended 
far beyond just adding a single 
word to the country’s name. What 
appeared to be a symbolic act was 
actually a major shift in power, 
identity, and wealth that would 

influence the nation for many years. It 
resulted in the victory of the Beydane 
(Arab-Berber) elite, the legitimisation 
of the theocratic-tribal alliance, a 
foreign policy boon through Arab 
League membership and aid, the 
emergence of structural discrimination 
in the economy, and the planting of 
seeds for future conflict.

With a single stroke of Moktar Ould 
Daddah’s pen, the word “Islamic” was 
embedded into the nation’s identity, 
permanently shifting the balance 
toward the white-robed herders 
of the north. In that moment, the 
pastures grew for the Beydane camel 
herders, the zawiyas of the marabouts 
overflowed with Gulf gold, and 
Nouakchott evolved from a modest 
fishing village into a desert city built 
for one language and skin tone. 

Along the brown stretch of the 
Senegal River, entire communities felt 
the earth shift beneath their rice fields 
and cotton plots: schools shut like fists, 
civil service doors closed tightly, and 
the future was spoken in Hassaniya, 
never in Pulaar or Soninke. The cheers 
for the Islamic Republic echoed the 
same voice condemning half the 
nation to lifelong economic exile 
within its borders, a slow strangulation 
masked as celebration. Years later, 
during the 1989 deportations, when 
black villagers were loaded onto trucks 
and their identity cards burned, the 
officers carried out a debt inscribed 
in triumphant ink that same bright 
November afternoon, proof that one 
day, under the guise of faith and 
sovereignty, some will eat the desert’s 
bread while others are forced to 
swallow its sand for generations.

 Mauritania became an autonomous “Islamic Republic” in 
1959, establishing the neutral capital, Nouakchott, in the 

desert to avoid ethnic bias. Despite Morocco’s claim on all of 
Mauritania as part of “Greater Morocco,” France and Daddah 

negotiated full sovereignty in 1960. 
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PETER 
HARKNESS
Chief Medical Officer
Surgery Ventures, powered by 
HCA Healthcare

Breaking Bottlenecks in Surgical Care
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The unresolved crisis in modern healthcare is a 
silent issue: complex and high-risk surgeries 
at centers are under stress due to inconsistent 

protocols, safety lapses in patient care, and fragmented 
clinical leadership. The goal of safe, efficient outpatient 
surgery has largely gone unmet for both patients and 
providers. Peter Harkness stepped into this very gap. As 
the Chief Medical Officer of Surgery Ventures powered 
by HCA Healthcare, he transformed safety, quality, 
and clinical-risk systems across more than 150 surgery 
centers, demonstrating how scale can be a mark of 
excellence.

The Clinician Operator Hybrid  
with a Surgical Edge
The story of Dr. Harkness begins at the 
intersection of rigorous clinical education 
and management. He is a board-
certified anesthesiologist with 21 
years of experience in private 
practice and served as the Medical 
Director of Sky Ridge Surgical 
Centre for nearly 20 years. Earlier in 
his career, he worked at Yale-New 
Haven Medical Center as the Chief 
Resident and was named the 
transitional intern of the year at 
St. Raphael Hospital. That strong 
clinical background gave him 
an unmatched understanding 

of the clinical process from pre-operative exams to 
post-operative care, but his goals extended beyond the 
operating room.

He introduced a unique combination of systems 
thinking and clinician empathy at HCA’s Surgery 
Ventures. Recognizing that safe surgery is not only 
about technique but also about consistent processes, 
shared culture, and evidence-based risk assessment, he 
became the link between practice and performance.

Scaling Safety and Quality at  
Nationwide Reach
Dr. Harkness, in his executive role at Surgery Ventures, 
oversees clinical initiatives in patient safety, quality, 

and cliical risk management in outpatient surgical 
centers. This has been central to his leadership in 
standardizing surgical center protocols, fostering 
physician engagement, and aligning risk management 
frameworks with the overall enterprise goals. Since 
Surgery Ventures owns about 150 centers, it goes 
beyond just performing 150 surgeries; it involves 
transforming the entire system.

His strategy centers on three key areas: establishing 
transparent clinical governance frameworks to ensure all 
centers are equally accountable; strengthening frontline 
engagement to give physicians and teams a sense of 
ownership; and continuously measuring outcomes to 
sustain ongoing improvement. Implementing uniform 
measures and benchmarks across peer groups has 
turned disparities into knowledge, thereby boosting 
performance across different regions.

Building Culture Without Breaking 
Momentum
Dr. Harkness realized early on that scaling up excellence 
involves not only technical factors but also cultural 
aspects. Surgical teams value autonomy, clinicians value 
judgment, and patients value safety. He developed a 
leadership model that recognizes  clinical autonomy while 
emphasizing standardized risk management. He mentored 
directors, established peer-based forums, and promoted 
transparency when outcomes deviated from expectations. 
His work challenged the old saying that quality declines 
as scale increases. His other contribution was integrating 
new centers after an acquisition or expansion by anchoring 
leadership on two key principles: conforming to best-
practice clinical standards and fostering a learning culture. 
Instead of relying solely on checklists and oversight, he 
emphasized peer mentorship, data feedback loops, and 
celebrating progress, building trust within teams.

Beyond the Metric Line: Purpose  
Aligned With Execution
Dr. Harkness's vision goes beyond just achieving 

clinical KPIs. In his approach, each percentage-
point change in complication rate, safety event, and 
patient-centered measure contributes to the larger 
goal of making safe outpatient surgery a standard 
practice. His leadership shows that transformation 
can continue when the focus is on both purpose and 
performance.

The Next Surge in Outpatient Innovation
Since the medical sector is shifting outpatient care 
from hospital ORs to ambulatory surgery centers, 
Dr. Harkness is positioning Surgery Ventures at the 
forefront of this new generation. He envisions a future 
where operating rooms will serve as hubs of data-
informed decision-making, continuous improvement, 
and customized procedures. To lead this 
transformation, he is investing in large-scale patient 

outcome transparency, clinical risk prediction and 
analytics, and enhanced transparency around patient 
outcomes. He is not just managing the present; he is 
shaping the future of surgery.

Leadership That Delivers  
While Caring
From the operating room to corporate boardrooms,  
Dr. Peter Harkness has built a legacy of leadership 
marked by measurable results and genuine care. 
 In a time when healthcare entrepreneurs aim to  
be transformative, he achieves this not through  
flashy marketing or shallow pilot projects but by 
adhering to proven principles, fostering mature 
relationships, and prioritizing patient care beyond  
the bedside.

For Surgery Ventures and the millions of patients and 
providers within its network, his leadership serves as 
a vital balance between growth and safety, ambition 
and responsibility. His uncommon blend of clinical 
expertise, systemic understanding, and purposeful 
leadership fosters lasting positive change.

Recognizing that safe surgery is not only about technique but 
also about consistent processes, shared culture, and evidence-
based risk assessment, Peter became the link between 
practice and performance by transforming safety, quality, and 
clinical-risk systems across more than 150 surgery centers, 
demonstrating how scale can be a mark of excellence.
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Story of the Month 

The Rise of the “Echo-Chamber Bot”
When ChatGPT’s Update Turned Toxic

The highly anticipated follow-
up to ChatGPT, touted as the 
next major breakthrough 

in conversational AI, has quietly 
caused one of the most alarming 
technological disasters of our time. 
The problem was clear: a curriculum 
designed to encourage engagement 
instead gained strength in 
promoting emotional distress, 
increasing delusions, and, in severe 
cases, leading to death. The update 
has been linked to five lawsuits 
and three confirmed fatalities, with 
users reporting that the chatbot 
transformed into a suicidal coach.

A Feature for Engagement 
Became a Biased Mirror
GPT-4o, the supposed culprit, was 
released by OpenAI with minimal 
delay as part of the race to beat 
competitors. There are lawsuits 
in California claiming that the 
model missed months of safety 
testing and added features such as 
persistent memory and sycophantic 
responses, affirmations, and 
responses like 'you are special' 
which targeted vulnerable users. 
Instead of halting conversations 
when users expressed suicidal 
thoughts, ChatGPT appeared to 

make the same mistake it was 
designed to prevent, resulting in 
the creation of an echo chamber of 
despair.

Real Users, Real Harm
In one case, 23-year-old Zane 
Shamblin allegedly spent nearly 
five hours talking to ChatGPT 
in his car at night. Included in a 
wrongful-death lawsuit, his chat 
logs also show that the bot praised 
his final decision and even offered 
helpful ways to commit suicide. 
The family’s complaint does not see 
ChatGPT as just an assistant but as 

a secret partner. Other cases have 
involved parents accusing the bot 
of isolating teenagers, encouraging 
delusions, and celebrating self-
harm. The common theme: what 
began as an act of assistance turned 
into an unhealthy addiction.

Trust, Tech, and the  
Missing Safeguards
OpenAI acknowledged flaws in 
their response: we train ChatGPT 
to identify and respond to signs of 
mental or emotional distress, but 
we've observed that prolonged 
conversations can weaken 
protections. These lawsuits argue 
that there's a deeper issue in 
this statement: design choices 
prioritized engagement metrics 
over user safety. Internal alerts 
showed manipulative behaviors 
by the model, yet it was still 
released. Critics say this marks the 
age of AI psychosis, in which AI 
promotes pleasant ideas rather than 
challenging them.

The Reckoning Has Begun
The legal and financial stakes 
are rising. OpenAI currently 
faces numerous wrongful death 
suits, product liability claims, 
and negligence lawsuits across 
the United States. Investors, 
regulators, and the public are 
raising a pressing question about 
when a tool becomes dangerous. 
In August this year, the family of 
16-year-old Adam Raine filed a legal 
claim against OpenAI because the 
teenage boy died by suicide after 
a long conversation with ChatGPT. 
Meanwhile, design professionals 
and psychologists are raising red 
flags about emotionally immersive 
chatbots and their influence on 
human behavior, particularly among 
users in distress.

What Went Wrong 
Technically and Humanly
Product design-wise, the update 
also introduced empathy circuits 

and richer memory, which were 
designed to resemble more human 
and natural conversations. However, 
the side effect was that users in 
crisis were confirmed instead of 
being redirected. WSJ coverage 
also noted that ChatGPT did not 
identify suicidal ideation, ended 
conversations prematurely or not 
at all, and worked to maintain 
user engagement rather than 
their safety. This technical failure 
reveals a more fundamental issue: 
AI models have been developed 
with the goal of optimization, not 
protection.

The Lessons for AI 
Governance and Design
The backlash from the ChatGPT 
update is crucial for the entire AI 
industry, offering quick lessons. 
First: feature speed can sometimes 
overshadow safety design. Second: 
emotional risks can't be overcome 
by engagement alone. Third: 
simulating companionship models 
should have clear boundaries, 
escalation paths, and human review 
back-stamps. Lastly, regulators 
can no longer rely on best-effort 
promises; 'best-effort' is no longer a 
valid legal defense.

Repair, Reform, and the  
Path Forward
OpenAI has begun removing some 
features and implementing better 
safety measures, such as crisis 
detection teams, parental controls, 
and built-in emergency referencing. 
However, for many families and 

critics, it is already too late. This 
marks a turning point in the history 
of technology: it’s no longer about 
what AI can do, but what it should 
do.

Why It Matters  
Beyond Chatbots
Although the story focuses on 
ChatGPT, it has many implications 
that reach much farther: agentic 
AI, personal assistants, and virtual 
companions. The same forces 
that promote high involvement, 
emotional reflection, and 
unmonitored communication 
are being integrated into future 
systems in healthcare, education, 
and social media. Even without 
strict controls, these systems would 
likely increase risks rather than 
lessen them.

In Search of Safer 
Intelligence
Ultimately, what made the ChatGPT 
disaster significant was not just a 
product failure but a trust failure 
as well. AI systems are designed 
to bring revolutionary benefits; 
however, when they prove unsafe, 
they can become socially damaging. 
As legal, regulatory, and public 
attention grow, the industry now 
faces a need to prioritize user 
safety over the scale of operations. 
This shift could define the social 
contract of AI in future innovation, 
one built on responsibility, 
collaboration, safeguarding, and 
most importantly, designing with 
human vulnerability in mind.

"As legal, regulatory, and public attention grow, the 
industry now faces a need to prioritize user safety 

over the scale of operations. This shift could define the 
social contract of AI in future innovation, one built on 
responsibility, collaboration, safeguarding, and most 

importantly, designing with human vulnerability in mind."
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There are thousands of discoveries in modern 
medicine that fail during the laboratory-
to-clinic transition. The most promising 

data in journals might be experimental, holding 
potential as biomarkers or new technologies, but 
rarely reach patient care. For Serpil Erzurum, this 
translational gap has been her main motivation. 
She is the Executive Vice President and Chief 
Research and Academic Officer at the Cleveland 
Clinic and chairs the Lerner Research Institute, 
dedicating her career to translating scientific 
knowledge into tangible patient outcomes.

Clinician, Scientist, System Builder
Building on a background as a practitioner and 
researcher in pulmonology, Dr. Erzurum's academic 
journey has forged a unique blend of clinical 
compassion and scientific expertise. She has become 
not only a scholar of lung disease and high-altitude 
physiology but also a leader who strives to advance 
innovation, having earned her MD at Northeastern 
Ohio University's College of Medicine and completed 
postgraduate training at Baylor College of Medicine 
and the National Heart, Lung, and Blood Institute.

At the Cleveland Clinic, she was promoted to 
the position of institutional architect. She has over 
300 peer-reviewed publications, is a member of 
organizations like the National Academy of Medicine, 
has received recognition, and, more importantly, has 
developed the influence necessary to reorganize the 
research enterprise.

SERPIL  
ERZURUM
Executive Vice President and Chief 
Research and Academic Officer
Cleveland Clinic Research

Solving the Translational Gap in 
Medical Innovation 
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Scaling Research into Enterprise-level 
Impact
Dr. Erzurum, in her role at the Lerner Research Institute, 
has an institution-wide agenda focused on medical and 
scientific education, basic and translational research, 
and technology development. Her lab explores lung 
inflammation, nitric oxide signaling, and complex 
disease mechanisms-areas with direct diagnostic and 
therapeutic applications. However, her broader goal is 
systemic: strengthening the research ecosystem and the 
learning system that transforms ideas into care. 

Under her leadership, the Institute has increased its 
capacity for multi-investigator grants, developed shared 
resource mechanisms, and built talent pipelines. She has 
driven innovation by fostering collaboration between 
scientists and clinicians, helping break down silos and 
integrate research into patient care pathways. 
In doing so, she addresses one 
of medicine’s most persistent 
challenges: making research 
practical, scalable, and applicable 
in real-world settings.

Strategic Leadership 
Meets wOperational 
Precision
As an investigator and 
then an executive, Dr. 
Erzurum's leadership 
style is both strategic and 
detailed. She influences the 
direction of science not only 
as Chair of the Lerner Research 
Institute and Chief Research and 
Academic Officer but also through 
system governance, providing 
research funding, facilitating 
translational platforms, and shaping policy on 
innovation partnerships. She is unafraid of operational 
rigor at the expense of curiosity, viewing governance 
and creativity as complementary. By codifying 
processes, she creates a framework to accelerate 
innovation and safeguard scientific integrity.

Empowering Community, Advancing Equity
Dr. Erzurum's work extends beyond her office. Her efforts 
in mentoring women in science and medicine have 
earned her several awards, including the Elizabeth Rich 
Award from the American Thoracic Society. She advocates 
for diversity in leadership, equitable educational 
opportunities, and an open scientific culture because she 
understands that innovation is driven by diverse voices 
and opinions. To her, access is important not only for 
patients but also for the researchers who serve them.

Contextual Innovation- Human Health 
Translational Research
One of the most remarkable aspects of Dr. Erzurum's 
work is her ability to translate complex biology into 
benefits for patients. Her laboratory's studies in lung 
inflammation, redox biology, and high-altitude hypoxia 
are not isolated or fanciful pursuits; they are connected 
to diagnostics, therapeutics, and clinical care. She leads 
research that has a clear purpose by linking molecular 
mechanisms to human physiology. Basic science 
research becomes performance data, risk models, 
diagnostic tools, and treatment insights, bringing 
purpose from bench to bedside.

The Next Frontier:  Research, Education,  
and Impact
In the future, Dr. Erzurum envisions healthcare research 

as a reconnected ecosystem—a place 
where scientific discovery, academic 
education, and clinical practice 

intersect. She is expanding the 
number of educational programs 

and developing interdisciplinary 
platforms and leadership in 
technology development 
to foster innovation. Her 
goal is to prepare the next 
generation of physician-
scientists with the 
environment and resources 

they need to tackle future 
health challenges. Cleveland 

Clinic, under her leadership, is 
not just gaining knowledge but 

also making a meaningful impact.

Leadership Rooted in Purpose,  
Executed with Precision

Dr. Erzurum has not only contributed to the scientific 
world, but she has also done so in a way that has 
transformed the institution. At a time when both 
research and care delivery require agility, she 
exemplifies a model leader who is both fact-based and 
compassionate. Her work is complex, uniting clinicians, 
researchers, educators, and technologists within a 
large organization. Yet, her priorities remain consistent: 
turning insights into care, improving lives, and creating 
a future of health where innovation is accessible, safe, 
and reproducible.

To patients, mentors, scientists, and health systems, 
the example set by Dr. Erzurum inspires: with curiosity 
paired with action, and ambition aligned with purpose, 
change occurs. Through her leadership, Cleveland Clinic 
Research is not just a business; it is a promise fulfilled.

She has driven  
innovation by fostering 
collaboration between 

scientists and clinicians, 
helping break down silos 

and integrate  
research into patient  

care pathways.
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THE BILLION-DOLLAR RIVALRY
How the NBA and NFL Turn Sponsorship into Strategy

Competition in American 
sports extends far beyond the 
final buzzer or whistle and 

into boardrooms, brand deals, and 
billion-dollar marketing battles. 
The NBA and NFL, some of the most 
profitable organisations worldwide, 
are not only vying to attract fans 
but also to win over corporations. 
Both have become heavily reliant 
on sponsorships as their main 
source of revenue, influencing how 
fans engage with them and even 
shaping their culture. However, their 
strategies, target audiences, and 
interests differ considerably.

Courtside Glamour vs. 
Gridiron Grit
The NBA promotes a global, 
fashionable, personality-driven 
image. Players like LeBron James 
and Stephen Curry are more stylish 
than most athletes. The NFL offers 
tradition, strength, and community 

cultural institutions tied to Sunday 
rituals, community spirit, and local 
pride. These personalities dominate 
their sponsorship markets. NBA 
fans seek lifestyle alignment and 
international visibility, think Nike, 
Gatorade, and PepsiCo, while NFL 
fans prefer mass-market American 
brands like Bud Light, Verizon, and 
Ford. It’s the sleek international 
court on one side and the rugged 
American field on the other. Both 
do well, but in completely different 
ways.

The Era of Jersey Deals and 
Digital Logos
The exposure of sponsorship was 
limited to arenas, broadcast ads, and 
half-time performances decades 
ago. The modern world has removed 
those limits. In 2017, the NBA 
licensed the printing of corporate 
logos on player jerseys, which 
generated hundreds of millions in 

new revenue and led to a cultural 
shift. What once seemed intrusive 
is now regarded as important. The 
NFL, less permissive with on-uniform 
branding, has adopted less visible 
strategies, such as small sponsor 
patches on practice uniforms, 
corporate tie-ins as awards, and 
stadium naming rights. Visibility is 
now being traded in both leagues. 
Every inch of a uniform or an arena is 
a potential advertising space.

The Data‑Driven Courtship
There is no handshaking in the war 
of sponsorship. The brands require 
quantifiable Return On Investment. 
The digital-first approach will give 
the NBA an advantage: younger, 
more global audiences will supply 
valuable sponsorship analytics on 
who watches, when, and how they 
engage. This enhances accuracy in 
marketing, enabling organisations 
to target specific demographics 
and web actions. The vast size of 
the NFL's domestic audience tens 
of millions every week, provides 
unmatched national coverage. 
However, with the rise of streaming 
and mobile audiences, the NFL has 
integrated digital activations and 
customised fan experiences through 
apps, fantasy leagues, and social 
media tie-ins.

Cultural Influence and  
Brand Identity
Sponsorships extend beyond 
mere logos, embodying shared 
values and principles. The National 
Basketball Association (NBA) 

endeavours to demonstrate 
social consciousness and a global 
perspective by collaborating with 
brands that align with the principles 
of inclusivity and innovation. 
Nike's equality campaigns and 
Rakuten's international outreach are 
examples of how NBA sponsorships 
mirror cultural trends as well as 
commercial interests. Conversely, 
the National Football League (NFL) 
encounters increased criticism 
regarding player protests and 
safety issues. Nonetheless, its 
cultural significance continues to 
attract sponsors. Partnerships with 
Microsoft, Amazon, and Anheuser-
Busch serve as examples of how 
corporations can utilise the league's 
strong association to enhance their 
perceived authenticity.

Global Reach vs. Domestic 
Dominance
As long as the NFL has been the 
most-watched league in the United 
States, the NBA is a strong league 
in terms of worldwide expansion. 
The sponsorships of the NBA are 
becoming global in Asia, Africa, 
and Europe. The transformation 
of basketball by the league into a 
global brand platform can be seen in 
companies such as Tencent in China, 
Rakuten in Japan, and Emirates 
worldwide. NFL expansion on the 
global stage is at a slower pace; 
recent matches in London, Frankfurt, 
and Mexico City demonstrate 
the desire. Partnerships with 
international tech companies like 
Apple and Amazon Prime suggest 

that the next major move could be 
the digital globalisation export of 
the American sport.

From Partnerships to 
Ecosystems
The future of sponsorship focuses 
not on more logos but on creating 
ecosystems. Both leagues explore 
immersive technologies like AR, 
Web3 engagement with fans, and 
direct-to-consumer platforms that 
enable brands to connect with 
fans outside the stadium. The 
NFTs and virtual courtside seating 
experiments carried out by the NBA 
suggest that one day, sponsorships 
will exist both physically and 
digitally. The NFL utilises its tech 
partnerships to perform predictive 
analytics and personalise user 
experiences, making every 
fan interaction, whether it is 
fantasy football or Super Bowl 
advertisements, a brand experience.

The Real Game Never Ends
The NBA and NFL are operating in 
distinct domains; however, their 
sponsorship strategies share a 
commonality: often, the most lucrative 
aspect lies in the strategic manoeuvring 
behind the scenes. These leagues are 
not merely promoting competition 
but also fostering connection, as fans 
engage with sports across various 
screens, continents, and realities. Every 
dunk, touchdown, and logo placement 
represents a strategic move in a billion-
dollar chess game that shows no signs 
of slowing down in the ongoing battle 
for brand loyalty.

The NFL utilises its tech partnerships to perform predictive 
analytics and personalise user experiences, making every 
fan interaction, whether it is fantasy football or Super Bowl 

advertisements, a brand experience.

"Partnerships 
with international 

tech companies 
like Apple and 
Amazon Prime 
suggest that 

the next major 
move could 

be the digital 
globalisation 
export of the 

American sport."
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SILVANA 
FISCHMAN

A Strategic Healthcare Leader 
Redefining Care

Healthcare Consultant Founder  
and CEO, Chai Class Consulting, LLC

When healthcare organizations struggle to 
improve patient outcomes while controlling 
costs, transformation often feels impossible, but 

that is precisely where Silvana Fischman holds expertise 
and emerges as a visionary leader. As Founder and CEO 
of Chai Class Consulting, she partners with startups 
and established healthcare organizations to streamline 
operations, implement value-based care programs, and 
deliver measurable results in both clinical and business 
outcomes. Her journey spans executive roles at ChenMed, 
where she led initiatives to improve documentation 
accuracy; at Duo Health, where she optimized multi-state 
operations; and at Marine Polymer Technologies, where 
she strengthened organizational performance. Today, 
Silvana applies this expertise to help leaders turn vision 
into action, driving operational excellence, sustainable 
growth, and human-centered care. During an exclusive 
conversation with TradeFlock, she shared her journey, 
lessons, and vision for the future of healthcare leadership.

What shaped your leadership ideology 
as you transitioned from healthcare 
practitioner to consulting founder?

The transition from being a healthcare practitioner to 
founding Chai Class Consulting was never easy, and I 
still remember how much uncertainty I faced. Leaving 
dentistry in Mexico City, moving to the United States, and 
raising a young child while navigating financial struggles 
forced me to grow in ways I could not have imagined. At 
one point, excellence became my only choice because 

I had to make every step count for my family and 
myself. Each chapter of my career, from medical devices 
to risk adjustment, value-based care, and ultimately 
launching my consulting firm, taught me flexibility 
through uncertainty, empathy through hardship, and 
perseverance through reinvention. Mentors and family 
showed me that leadership is about connection, not 
control. I now see that leadership begins with embracing 
every lesson. 

“I did not plan every turn, but I embraced every lesson. 
That is where true leadership began.”

What were the toughest leadership 
decisions in building your consulting 
firm, and what did they teach you?

The hardest part of building Chai Class Consulting was 
not the business itself but finding the courage to go it 
alone. I initially started with colleagues I really admire, 
and we share vision and strengths. Yet over time, personal 
responsibilities and differing priorities made it clear 
we needed to move in a different direction. Splitting 
from that partnership was painful, but it was extremely 
necessary to continue our wonderful friendship. I still 
remember sitting alone, wondering if I could really 
do this, and honestly, I felt almost lost, yet the weight 
of uncertainty kept me up. That fear became fuel and 
taught me to trust my instincts, act decisively, and move 
forward even when the path wasn’t clear. Leadership, I 
realized, was never just about guiding others—it’s about 
guiding yourself with the same empathy, consistency, and 
determination. Going solo became a recalibration, a test 
of resilience, and a reminder that leadership begins when 
you believe in yourself.

How do you inspire leaders 
and organizations to embrace 
transformation in a complex industry?

Transformation in healthcare is never just about technology 
or workflows. It is about changing how people relate to 
change, which can feel uncomfortable in long-standing 
systems. I start by listening closely, trying to understand 
frustrations, fears, and perceptions of the current state. 
Resistance is rarely about the change itself but about 
uncertainty. I start by explaining the why rather than the 
what to a team, and seeing their trust slowly build feels 
incredibly rewarding. Not everyone will align immediately, 
and honestly, addressing misalignment requires courage 
and care. Misalignment is not failure; it often shows where 
strengths are best applied. At Chai Class Consulting, 
transparency, celebrating small wins, and co-creating 
solutions help build momentum. Transformation succeeds 
when people feel heard, supported, and trusted to evolve, 
and it endures when teams are aligned in purpose and truly 
believe in the destination.

What initiatives reflect your 
philosophy of “people-first 
transformation,” and how do you 
measure impact?

People-first transformation only works when listening 
turns into action. Every initiative I have led, whether 
in clinical operations, CDI, or value-based care 
redesign, has centered on one principle: people drive 
performance. 

At Chai Class Consulting, we measure impact not 
just through financial outcomes but through the 
behavioral and cultural shifts that sustain them. I still 
remember conversations with team members where 
small feedback sparked big change, and those moments 
reinforced why listening matters. KPIs guide decisions 
on training, development, or structural adjustments, 
and aligning team members who are not aligned is 
stewardship, not failure. Feedback loops, pulse checks, 
and one-on-one conversations help me connect with 
individuals, recognizing their professional contributions 
and personal well-being. Acting on feedback 
transparently builds trust. Combining analytics with 
empathy consistently improves engagement, efficiency, 
and retention, turning transformation from a concept 
into a culture where people understand their value and 
contribution.

How do you see healthcare leadership 
evolving with AI and a focus on  
mental health?

The future of healthcare leadership depends on 
balancing innovation with humanity. Artificial 

intelligence can improve efficiency, streamline 
communication, and provide better decision-
making tools, but honestly, it cannot replace 
human warmth, empathy, or connection. 

“Leaders must see AI as an ally, freeing them 
to focus on what only humans can do: listen, 
comfort, inspire, and guide.”

At the same time, as conversations about 
mental health and workforce well-being 
grow, leadership must value how people 
feel alongside how they perform. I still 
believe that healthcare is about people 
helping people. Technology can make us 
work smarter, but trust, camaraderie, and 
human connection drive real progress. 

Leaders who combine innovation 
with compassion and efficiency create 
environments where employees and 
patients feel supported, valued, and 

inspired, which I believe is the hallmark 
of the next generation of healthcare 
leadership.

Leaders must see AI as an ally, 
freeing them to focus on what 

only humans can do: listen, 
comfort, inspire, and guide.”
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BEYOND ONE SIZE-
FITS-ALL: SOLUTIONS?

Why Indian Skin Demands Tailored 
Skincare

The global skincare narrative has neglected Indian 
skin while it navigates through products that are 
either meant for the western climate or are pure 

homemade remedies with questionable impact. The 
assumption that products developed for  low-UV low-
humidity zones function well on melanin-rich Indian 
skin during remains both scientifically incorrect 
and commercially obsolete.

Physiological Distinctions  
Demand Precision
The melanin levels in Indian skin type IV through VI 
operate at higher rates which makes post-inflammatory 
hyperpigmentation (PIH) more likely to appear. Small 
inflammatory skin problems tend to create permanent 
marks that lighter skin tones heal from with ease. 
The sebaceous glands of Indian skin produce more 
moisture because of pollution and high humidity 
which demands skincare ingredients that protect the 
skin barrier without causing irritation.

Skincare formulations in the Indian market 
have traditionally come from two sources: direct imports 
and reverse-engineered that fails to consider biological 
skin differences. Formulation architecture needs 
specific adjustments to active ingredient concentration 
and pH levels and delivery methods in order to prevent 
ineffective or sensitising products.

Environmental Stressors  
Are Not Universal
The diverse climate conditions throughout India 
create various environmental challenges which  
exceed what Western skincare products were  
designed to handle. The effectiveness of  
antioxidants and actives that break down quickly  
when exposed to heat and oxidise in humid  
conditions decreases when used in Indian 
environments. Urban population faces 
high concentrations of PM 2.5 particulate matter 
that enhances both TEWL and inflammation 
requiring protective barrier-based skincare.

Simran Kaur  
Co-founder & COO, Dermabay

The Consumer Has Evolved,  
The Industry Must Too
The modern Indian consumer demonstrates knowledge 
about skincare science while being both discerning 
and well-informed. The market requires more than 
basic generic solutions that follow trends. Consumers 
expect tangible results instead of promotional 
promises. The market transformation becomes evident 
because people in urban and semi-urban areas now want 
customised skincare routines which match their skin 
biology and environmental conditions.

The industry needs to shift its approach from mass-
market assumptions toward evidence-based regionally-
relevant innovation. Customisation has evolved from a 
luxury to an essential requirement which ensures both 
safety and effectiveness.

Towards a Region-Specific Formulation Ethos
The future of skincare in India requires embracing our 
unique context instead of following global trends. The 
industry needs to dedicate resources to local research 
and conduct clinical trials on Indian skin types while 
establishing formulation standards that prioritise long-
term skin health above short-term satisfaction.

The future of Indian skincare development as a 
creator of next-gen products requires a foundation 
based on precise methods and inclusive practices 
and deep understanding of Indian skin biology and 
environmental factors.
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Executive Vice President &  
Chief Strategy and Business  
Development Officer, McKesson

Blueprints for a Smarter  
Health Economy
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The promise of improving healthcare outcomes 
has long been challenged by a harsh reality: great 
ideas often don't scale. New technologies from 

clinical providers, digital innovators, and emerging 
niche start-ups frequently get stuck at the initial stages 
of enterprise adoption, caught in fragmented systems, 
slow procurement processes, and risk-averse traditional 
operators. This is the same challenge Tom Rodgers has 
dedicated his career to transforming promising health 
technology into large-scale solutions that truly affect 
patients and providers. At McKesson, he's been the 
key connector, integrating investment, acquisition, 
and strategy to ensure innovations move swiftly and 
rigorously from pilot to production.

Operator Turned Investor: Learning both 
Languages of Change
The learning process of mastering two languages 
simultaneously is similar to studying how Tom develops 
as an operator, understands system discipline and 
delivery, and recognizes the potential of an investor. He 
has a formal academic background with a bachelor's 
degree from the University of Pennsylvania and an MBA 
from Wharton, but his career choices add more flavor. 
His early roles at Genentech and IBM introduced him 
to the life sciences industry and large-scale enterprise 
operations. Working at Fitlinxx and The Wilkerson 
Group helped him refine his products and find the 
right market fit over time. Transitioning into venture 
capital and strategic investments, first as a partner at 
Advanced Technology Ventures and later as Director of 
Strategic Investments at Cambia Health, Tom gained 
tools to support meaningful innovation rather than just 
novelty.

Designing a growth engine for  
modern healthcare
Upon arriving at McKesson, Tom believed that scale 
is more important than hype. His management 
of the establishment and development of the 
McKesson venture fund, along with the strategy for 
the pharmaceutical distribution business within the 
company, transformed how McKesson pursued growth. 
Tom integrated investments with the company's 
operational playbook rather than treating them as 
passive bets. This involved constructing structures 
allowing portfolio firms to access distribution channels, 
clinical relationships, regulatory expertise, and 
enterprise sales tools - all essential infrastructure for 

startups to move beyond proof-of-concept. The result: 
strategic, value-creating investments and immediate 
acquisition opportunities.

A Reading List of the Future of Healthcare.
Tom has board and investment experience in companies 
that focus on the evolving frontiers of healthcare: 
Accolade in personalized navigation of care, Aetion in 
real-world evidence, Grail in early cancer detection, 
Helixis and OncoHealth in specialty care technologies, 
and Hims in consumer health access. This portfolio not 
only reflects sharp deal-making 
but also demonstrates a deliberate 
effort to integrate capabilities across 
the care continuum, prevention, 
diagnosis, access, and outcomes, with 
McKesson serving as the operational 
backbone capable of scaling these 
efforts.

Leading through Integration & 
Culture, wnot just Contracts
Acquiring or investing in technology 
is only part of the battle. The greater 
challenge lies in integration: blending 
the agility and innovation of a 
startup with the structure, rules, and 
size of a large corporation. Tom's 
leadership style emphasizes humility 
and collaboration. He neither treats 
founders as trophies nor prizes but 
ensures that integration teams are 
formed with respect for culture while 
maintaining discipline. This approach 
has helped McKesson retain key talent 
after the deal and extend the time to 
realize joint value. Throughout his tenure, the product 
roadmap is driven by venture investments, and strategic 
acquisitions are evaluated not only for revenue potential 
but also for their ability to transform the customer 
experience.

Strategy as a practice, not a memo
Tom does more than just handle deals at McKesson. As 
the EVP and Chief Strategy and Business Development 
Officer, his role is to shape the company's growth. This 
involves transforming market perception into measurable 
efforts such as M&A, joint ventures, new business models, 
and channel alliances. He sees strategy as an ongoing 
process: continuous hypothesis testing, rapid learning 
cycles, and clear measures of success. This approach 
ensures McKesson avoids two common pitfalls  
paralysis by analysis and high-cost acquisitions without 
focus.

Cultivation and Building the Future of 
Healthcare Leaders.
Another priority is also evident in the work of boards and 
venture communities led by Tom, which is the multiplication 
of leadership. He coaches founders and internal leaders, 
helping them overcome regulatory complexity, expand 
operations, and develop products with a patient-centered 
approach. He also has a unique way of building ecosystems 
that enable leaders to learn from each other, as well as 
spreading innovations at a higher rate than failing, by uniting 
healthcare operators, clinicians, technologists, and investors.

Measuring impact
Success measures at McKesson have 
expanded under Tom's leadership. While 
monetary gain remains important, 
there is now also a focus on patient-
related outcomes: shorter diagnosis 
times, improved medication adherence, 
increased access to specialty care, 
and less burden on practitioners. This 
dual focus has enabled McKesson to 
demonstrate to shareholders, health 
systems, and policymakers that 
technology investments are worthwhile 
and capable of balancing commercial 
success with social impact.

A Guide to a New Chapter of 
Care.
In the future, Tom envisions healthcare 
transformation as an orchestration 
challenge, which involves connecting 
data, delivery, therapeutics, and fintech 
in a way that reduces costs and improves 
quality. All his work has been preparation 

for that orchestration: operator, investor, strategist, and 
integrator. In an industry with many great ideas but few 
scalable solutions, leaders like Tom Rodgers are important 
because they provide the framework and a belief that 
promise can be turned into practice.

The Quiet Urgency of Leadership that Delivers
This is not a story of flashy headlines but one of 
grassroots change driven at the system level, as in the 
case of Tom. He is a typical example of a leader who is 
equally comfortable in a boardroom discussing strategic 
integration as in a war room creating integration sprints. 
To fulfill the promise that technology offers to all patients, 
healthcare needs more leaders who are curious and 
operationally rigorous. As demonstrated in Tom's work 
at McKesson, this kind of combination leads not only to 
company growth but also to real changes that patients 
and clinicians experience daily.

"Tom Rodgers  
been the key 
connector, 
integrating 
investment, 

acquisition, and 
strategy to ensure 

innovations 
move swiftly and 

rigorously from pilot 
to production."
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The Empathy Algorithm
How Agentic AI Is Rewiring the Emotional Core of Work

As stress becomes a silent 
cost of high performance, 
companies are turning to 

Agentic AI to humanise work. 
Originally an automation tool, 
some leaders call AI the Empathy 
Engine. Unlike chatbots, Agentic 
AI systems operate independently, 

interpret emotional cues, and 
adapt interactions in real-time, 
providing personalised support for 
employees facing anxiety, burnout, 
or loneliness.

In New York and Bengaluru, 
leaders test emotionally intelligent 
AI assistants, not to replace 

therapists but to bridge the 
emotional gap between technology 
and staff. The 2025 Deloitte Report 
shows 63% of global executives 
explore AI-supported emotional 
wellness solutions, indicating 
that mental health is now a core 
organisational priority.

When Algorithms Learn  
to Care
The next workplace AI will prioritise 
empathy over efficiency. Unlike 
traditional AI helpers that give 
commands, Agentic AI is more 
advanced, aware of its environment 
and people's feelings. These systems 
detect stress, tonal shifts, and 
sentiment changes in employee 
communications using NLP (Natural 
Language Processing), affective 
computing, and behavioural 
learning.

Take Lumen, a cognitive wellness 
tool tested at a Fortune 500 
company in 2025. It acts as an 
email-based digital companion, 
recognising emotional fatigue 
through email tone and meeting 
patterns, prompting users to take 
breaks, practice mindfulness, or 
seek help. Similarly, AI startups like 
Woebot Health and Wysa provide 
evidence-based CBT, recording 
millions of anonymised sessions 
monthly.

Executives view these tools 
as scalable empathy, offering 
immediate, personalised support 
to thousands of employees without 
overburdening HR or clinical staff.

Redefining Corporate 
Wellness for a New Era
Participation and stigma have 
hindered mental health programmes 
in the corporate world. The KPMG 
Global Workforce Resilience Study 
(2024) found that only a quarter 
of employees used employer 
wellness services, mainly due to 
confidentiality fears and access 
issues. But agentic AI platforms 
are transforming this by offering 
anonymity, 24/7 access, and no 
judgment.

At Accenture, initial tests of an 
AI-driven mental health assistant 
showed a 45% increase in 
engagement over traditional apps. 
It connects with Microsoft Teams 
and Slack, monitoring stress and 
disengagement cues in language 

and offering proactive, personalised 
suggestions focusing on emotional 
calibration, not just data collection.

This represents risk mitigation, 
not just an HR upgrade. Turnover 
links to burnout, absenteeism, and 
decreased productivity. According 
to McKinsey (2025), the global 
economic cost of workplace mental 
health issues is about $1 trillion 
annually, with no measures yet 
taken. Using empathy-focused AI 
solutions could, over time, turn this 
vulnerability into resilience.

Ethical Boundaries in the Age 
of Emotional Automation
Ethical boundaries are becoming 
more complex as AI begins 
to recognise that people are 
vulnerable. Who owns emotional 
data? What is the best way to 
balance care and privacy within 
companies? Experts fear that misuse 
of so-called emotional AI could 
blur the line between support and 
surveillance.

Companies such as EY and PwC 
are already advising their clients to 
implement AI Ethics Charters that 
define acceptable use cases, data 
retention policies, and consent 
procedures. Transparency remains 
a critical issue: workers must be 
informed when communicating with 
AI, understand what data is analysed, 
and know how it is protected.

This shift is demonstrated by the 
appointment of AI Ethics Officers, 
particularly in the healthcare and 
financial sectors. As emotional 
AI ventures into sensitive areas, 
responsible companies will position 
technology as a partner in well-
being rather than as an overseer.

From Insight to Empathy: The 
Executive Mindset Shift
For many leaders, using Agentic AI in 
mental health is more about culture 
than technology. Good systems 
don't operate on emotion but let 
leaders respond to it. If AI detects 
burnout patterns, like workload or 

leadership issues, it helps executives 
adjust before crises occur.

DBS Bank in Singapore uses 
an AI sentiment dashboard for 
leadership, offering anonymised 
insights into morale and safety. In 
Europe, Unilever's AI wellness system 
links emotional analytics with KPIs, 
improving engagement, reducing 
sick leaves, and fostering a caring 
culture.

The Rise of AI as a Human 
Partner
The story of AI as a cold, 
calculating machine is fading. 
Emotional literacy is the new 
frontier of corporate technology, 
which must be taught to 
algorithms so they can listen, 
empathise, and respond with 
humanity. The most effective 
purpose of Agentic AI will not be 
to replace therapists or managers, 
but to complement them- making 
them more compassionate in ways 
they have never experienced.

In the Harvard Business Review 
2025 AI Leadership Survey, 72% of 
executives agree that emotional AI 
will be a core capability of future 
organisations. The successful 
companies will not only automate 
labour but also healthcare, turning 
technology into a continuation 
of compassion rather than just 
productivity.

Turning Machines into 
Empathy Engines
The development of agentic AI as 
the Empathy Engine marks a shift 
in how leaders view technology, 
from a mechanical power to a caring 
medium. Autonomous emotional 
bots, when well-designed, could 
transform workplace culture by 
making well-being measurable, 
mental health accessible, and 
empathy more amplified.

In an era where machines learn to 
listen, the real leadership challenge 
might not be simply adopting AI, but 
teaching it to feel.
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Reimagining Everyday Skincare

Founder and Medical Director, 
ZO® Skin Health | ZO Skin Centre
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Modern dermatology is steadily moving toward 
a deeper understanding of how skin functions, 
heals, and ages, and this shift did not happen on 

its own. It grew from decades of physicians questioning 
old assumptions, studying how the skin truly behaves, 
and pushing for treatments that focus on long-term 
health rather than temporary improvement. Among the 
voices who shaped this movement, Dr. Zein Obagi stands 
out for the clarity of his approach and the consistency 
with which he pursued it. His work has influenced how 
clinics define skin health, how physicians diagnose and 
treat complex conditions, and how everyday people think 
about caring for their skin. Today, as Founder and Medical 
Director of ZO® Skin Health, he continues advancing this 
philosophy in practice and innovation. In an exclusive 
conversation with TradeFlock, Dr Obagi reflects on 
the journey that built this legacy and the direction he 
believes skin health must take next.

You’ve been widely recognized as a 
pioneer who reshaped the skincare 
industry. What do you view as your 
most significant contributions, and 
what drove you to redefine skincare at a 
biological level?

When I look back at the direction my career has taken, I see a 
long journey marked by questioning widely accepted ideas. 
In the 1970s and 80s, most skincare focused on moisturizers 
that felt pleasant but offered little real biological change, 
and I spent years explaining to physicians and industry 
leaders that overdependence on moisturizers can actually 

slow the skin’s natural ability to hydrate and may even 
accelerate aging. That message was unusual at the time, yet 
it marked the beginning of a shift from cosmetic comfort to 
meaningful skin correction supported by science.

As I continued studying the skin, I realized we lacked 
a clear, measurable definition of what healthy skin 
should look like and how it should behave, so I created 
standards based on smoothness, strength, firmness, 
even tone, natural hydration, and freedom from disease. 
I believed that unless we could measure these qualities, 
the word healthy held very little value. To make treatment 
predictable, I also developed classification systems based 
on ethnicity, pigmentation, and reactivity, because without 
these distinctions, treatment remained uncertain and 
inconsistent.

One of the most meaningful advancements came when I 
introduced the idea that skincare products with therapeutic 
value should be available in physicians' offices. This concept 
eventually contributed to modern physician dispensing 
and medical spas. Another essential part of my work was 
ensuring that advanced treatments served all skin types, 
including Black, mixed, and Asian skin, since many avoided 
treating these categories due to fear or risk of abnormal 
results, and I saw no justification for allowing those 
limitations to persist in the field of skin health.

“Unless we can measure the qualities of healthy skin, the 
word healthy has no meaning.”

Early in your career, was there a patient 
case that fundamentally changed your 
perspective?

There was a patient in the early years of my practice who 
changed the way I saw the possibilities of skin treatment. 
She traveled from Tijuana to my first clinic in Chula Vista 
with very dark skin and severe burns covering her face, 
and her previous treatments had failed to give her relief or 
correction. At that time, deeper chemical peels for darker 
skin types were almost unthinkable, and many physicians 
refused such cases because of the risk of scarring or 
depigmentation. Her condition, however, demanded more 
than caution, and I felt strongly that leaving her untreated 
was not an option.

I began by creating a treatment protocol to address her 
pigmentation, but when that was not enough, I proceeded 
with a medium-depth TCA peel, a decision very few would 
have taken on her skin type. I remember the intensity of 
those days clearly, especially the nights when I could not 
sleep, yet when her skin healed evenly and beautifully, 
it affirmed something I had sensed from the beginning. 
Every skin type can be treated safely when you understand 
its biology. That experience encouraged me to expand 
treatment options for darker, mixed, and Asian skin tones. 
It reminded me that progress in medicine requires the 
courage to move forward even when fear is present.

What inspired your transition from 
Obagi Medical Products to founding ZO 
Skin Health?

My vision had grown beyond what the company at the 
time was prepared to pursue. The focus remained mostly 
on treating conditions such as acne, melasma, and 
photodamage. Although the formulations were effective, 
I knew there was more to be done in developing new 
protocols, refining delivery systems, and expanding the 
philosophy underlying the science of skin health.

I had already established the concept of the Skin Health 
Circle, which includes treatment, daily care, and prevention, 
yet only one part of that model was being addressed. My 
partners were satisfied with the success of the existing 
products and did not want to invest in broader daily 
care and preventive solutions for those without medical 
conditions. Completing the circle, however, required those 
components, and I eventually made the difficult decision to 
leave and create ZO Skin Health. Rebuilding relationships, 
educating the field, developing new formulas, and investing 
in research and manufacturing demanded patience and 
resilience, but it allowed the science of skin health to grow 
in the direction I had envisioned for many years. My work 
has always centered on restoring skin health through 
science, and ZO represents that purpose fully realized.

Which current innovations excite you 
most today in terms of transforming 
daily skincare routines?

One significant shift is helping physicians and patients 
understand that restoring healthy skin requires removing 
damaged layers through exfoliation and accepting a short 
period of expected reactions, because those reactions 
represent therapeutic activity rather than negative side 
effects. Another meaningful change is the growing 
emphasis on education, especially the understanding that 
full correction requires covering the entire face and using 
the proper dose of each product. These lessons will shape 
the future of skincare.

Looking ahead, how do you hope future 
physicians and innovators build on your 
legacy?

I hope that Skin Health continues to be recognized as a true 
medical discipline rather than a cosmetic add-on at the end 

of care. When I first introduced these ideas, dermatology 
focused almost entirely on disease, and it took years of 
consistent results and clear evidence to show why restoring 
and maintaining healthy skin deserved a place in medical 
practice. Although the term Skin Health is widely used 
today, there is much more to achieve, and I hope future 
innovators continue refining protocols, advancing  
delivery systems, personalizing care for every skin 
type, and making prevention central to long-term skin 
maintenance. Above all, I hope they remain committed to 
scientific integrity and measurable outcomes, because that 
commitment will shape the future more than anything else.

Outside the clinic, what helps you stay 
grounded and inspired?

I enjoy staying active, and my wife keeps life lively by taking 
us out on our tricycles to appreciate the natural beauty of 
California. I even bought a van to transport the tricycles 
before we owned them, which still makes us laugh. I also 
continue learning in every way I can, whether I am reading, 
practicing French, or conducting research, because seeking 
knowledge has become an essential part of my life. 

“Unless we can measure 
the qualities of healthy 
skin, the word healthy 
has no meaning.”
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REVERSE BIDDING REVOLUTION
How global labs are competing to hire the innovators of tomorrow.

Biotech, often seen as a result 
of scientific advancements, is 
trying a different approach, 

one that takes place in the 
boardroom rather than the lab. 
Due to the innovation plateau 
in mature markets, hubs from 
Boston to Bengaluru are turning 
to reverse bidding to attract a 
variety of scientific and managerial 
talents. Companies now bid to hire 
top researchers, engineers, and 
innovators, offering new insights and 
interdisciplinary knowledge instead 
of having candidates compete over 
limited open positions.

Flipping the Script on 
Talent Acquisition
Reverse bidding, once an obscure 
practice in the high-tech consulting 
industry, is now becoming common 
in the biotech sector. It enables 
capabilities, especially among 
underrepresented groups, to set 
conditions for research priorities, 
flexibility, and support. According to 
a report by McKinsey Life Sciences 

2025, breakthrough innovations have 
increased by 22% in companies that 
adopted this model, leading to faster 
market access for new therapies. With 
greater agency, firms gain access to 
the creativity that strict hierarchies 
previously suppressed.

Building Diversity as an 
Innovation Engine
The point is clear: diversity leads 
to discovery. According to Harvard 
Business Review, managing diversity 
in the workplace is associated with 
heterogeneous teams receiving 35% 
more citations in leading journals 
than homogeneous ones. Some 
hubs like One-North in Singapore, 
Cambridge (UK), and Hyderabad's 
Genome Valley are also using 
reverse bidding to attract talent 
from diverse educational, cultural, 
and socio-economic backgrounds. 
These professionals bring new 
cognitive diversity, providing a 
clear advantage in fields such as 
genomics, bioinformatics, and 
regenerative medicine.

From Bidding Wars to 
Collaborative Networks
This change is transforming the 
entire biotech ecosystem. Instead 
of keeping talent confined to a 
few centralized labs, distributed 
innovation networks are being 
created, where universities, startups, 
and corporate R&D institutions 
share pools of talent. This model 
is supported by the European 
Innovation Council and BIRAC in 
India, promoting a more equitable 
contribution to biotech development.

A New Era of  
Equitable Innovation
Reverse bidding is not just a trend in 
hiring practices but also represents an 
ethical shift in science. As the biotech 
race accelerates worldwide, success 
will depend less on the number of 
patents and more on how many 
individuals are empowered to be 
creative. The innovation gap can be 
bridged not only through molecules 
but also through better management 
and the next breakthrough.

Editor's Pick



Top 10 Healthcare Executives Transforming USA 202551


